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Editorial
Welcome to the summer 
edition of your staff 
magazine. I hope you find a 
lot that interests you. 

We have devoted a page 
to one of the services that 
supports all of us - IT. When 
its working just as it should 
we can take it for granted. 
But when it isn’t we all know 
how frustrating that can 
be. So have a read about all 
the exciting changes that 
are coming up to support 
everyone to enhance the care 
provided to our patients.

In this edition we also 
acknowledge Ellen Suttie and 
Penny Cox who both retire 
after serving the NHS for 83 
years between them! We 
would love to include more 
stories about our staff who 
have worked here for so many 
years.

We have a permanent 
Communications Manager 
starting with us in mid-July, 
so I want to say a big thank 
you to Louisa Griffith-Jones 
who has been working with 
us three days a week since 
September. I hope she has 
enjoyed her time and that you 
have enjoyed working with 
her, and all the work she has 
done on this magazine.

I couldn’t finish without 
reflecting on the work we 
did with the media and the 
team that went out to Nepal, 
before they went and on their 
return. I was struck by their 
commitment and compassion 
in going to do something to 
help those far less fortunate 
than us. Waiting to hear 
from one of them after the 
second earthquake was 
difficult - to make sure they 
were okay. This wouldn’t have 
been possible without those 
staff that covered. So many 
people really got behind them 
and there were some really 
fantastic comments on social 
media in particular, expressing 
pride in the team and our 
hospital. 

Have a great Summer.

Ann Filby
Head of

Communications
and Corporate

Affairs

Twitter: 
@AnnFilby_JPUH

Neil Offley appointed as 
Director of Workforce & 

Corporate Affairs
Neil Offley has joined the JPUH as Director of 
Workforce & Corporate Affairs for the Trust.

Neil has worked in and alongside the NHS 
for over 30 years, including roles as Executive 
Director and Director of Human Resources 
in NHS Trusts and a Director of Leadership 
Development with the NHS Leadership Centre at 

the Department of Health.
He has also worked with NHS organisations across England 

and Wales, Government Departments, Universities and 
commercial organisations in the UK and Europe.

Neil is a Chartered Fellow of the Institute of Personnel and 
Development.

Neil said: “The Trust has a very good reputation which is 
undoubtedly the result of all those who work here, and I am 
delighted to join the team.” 

Four clinicians appointed to senior roles
The JPUH is pleased to announce the appointment of lead clinicians to senior roles within the 
organisation. 

Dr Shala Sadullah has been appointed as the Lead for Cancer.

Mr Ed Lams has been appointed as the Clinical Lead for Safeguarding Adults.

Dr Venkat Mahadevan has been appointed Director of Safety, Quality & Patient Care.

Mr Ben Burton has been appointed Director of Research & Development. 

Medical Director Nick Oligbo said: “I am very pleased to welcome Dr Sadullah, Mr Lams, Dr 
Mahadevan and Mr Burton to their new roles within the JPUH.

“I have no doubt that we will see great progress in improving the safety and quality of 
patient care at the hospital thanks to their skilled leadership.”

CT Scanner
The hospital’s new 128 slice 
system CT Scanner has been 
installed and will be in operation 
from July.

Dr Shalal Sadullah, Consultant 
Haematologist, has been 
appointed as the Lead for 
Cancer. His specialties are 
haematology (in particular 
haemato-oncology) and 
Lymphomas. 

Dr Mahadevan is a senior 
Consultant Physician in 
Respiratory and General 
Medicine. 
“I am passionate about 
delivering the highest 
standards of patient care, 

safety and quality at this hospital. I firmly 
believe this is a collective endeavour and a 
collective responsibility that is achievable 
if every trust employee contributes to their 
maximum potential and is empowered 
to question sub-standard practice,” Dr 
Mahadevan explained. 
“I will strive to strengthen team work, 
communication skills and leadership at every 
level.”

Mr Ed Lams is an anaesthetist 
who has recently been 
appointed as the Clinical Lead 
for Safeguarding Adults. 

Mr Ben Burton, Consultant 
Ophthalmologist specialises in 
a range of eye conditions and 
is also the research lead for the 
ophthalmology department, 
where he has received more 
than 350 patients in to 

research studies.
Mr Burton said: “I am delighted to take 

over as Director of Research & Development 
from Willy Notcutt, who has transformed 
research at the JPUH in size and reputation 
over the last eight years.

“It is well established that research active 
departments offer better quality care to their 
patients and my aim is to continue pushing 
research and development as a core part of 
what the NHS has to offer.”

New Trust Appointments

Page 2      Making Waves Newsletter   Summer 2015   

Staff BBQ
As a small token of our 
thanks for your brilliant 
work we are hosting another 
free staff BBQ.

Come and join us outside 
the Burrage Centre on 
Wednesday 8 July 2015 
between 11.45 and 2pm

Vegetarian alternatives 
will be available.



Welcome
Welcome to our Summer Edition of Making Waves, 
with its seasonally pink design. We’ve also introduced 
a new section on social media, which has become an 
important medium for patient and carer feedback and 
is a great way to showcase staff achievements across 
the Trust.

I recently met with the Neonatal Unit Team to 
hear about the work they are doing to increase public awareness 
of their fantastic facilities. This will include a Neonatal Unit page 
on Facebook, as we have found that mothers are very active on the 
general JPUH page. Indeed, the overwhelming messages of thanks 
in reaction to midwife Ellen Suttie’s retirement on Facebook were 
touching to read.

We are very encouraging of staff and departments who wish 
to use social media on behalf of the hospital, and we have already 
seen great things from early users such as Education & Training, 
Apprenticeships and Maternity Services. One of our biggest 
successes has been the Research & Development Team’s campaign 
#whywedoresearch, which has reached national and international 
popularity and is gaining greater momentum by the day. 

We have posted about many of the stories included in this issue 
from our @JamesPagetNHS Twitter account and Facebook page, and 
I encourage you to follow us if you don’t already for the latest news 
and events. There are lots of conversations to get involved with and 
it’s a great way to get your voice heard. I am also available on Twitter 
and am very happy to receive your questions and comments directly.

Best wishes
Christine Allen, Chief Executive  @callen_jpuh

Chairman’s Chatter
With the election over, the incoming Government 
is keeping to its word and is focussing on the 
performance of the NHS. 

There is no room to wriggle. We have to up our 
game in several areas. We must keep our patients 
safe and demonstrate consistent levels of care. We 
must deliver on all targets, which after all only exist 

for the benefit of patients. We must deliver on very difficult financial 
challenges, whilst the demand increases year on year, because we 
believe that patients deserve no less than the best care.

We can do this because we have an outstanding group of people 
who work in the Trust. However this is not going to be achieved 
without pain. Most of our doctors, nurses and support staff are 
working well beyond the call of duty day in day out, for example 
to achieve the waiting time targets for referral to treatment and in 
Accident and Emergency. While we made great progress earlier on in 
2014 towards the end of the year, we lost our way, and the waiting 
list went up again. This means additional further effort to get our 
patients seen within what for them may still seem like a long time.

To help us achieve all that we need to do, we are looking at a 
variety of solutions that improve our efficiency. This will mean better 
utilisation of our theatres and outpatients plus reviewing the patient 
experience in all areas of the hospital and across the health system as 
a whole. 

We will also look at how we might invest in our site in new ways 
to bring additional income and help us maintain the building. 

This year for the first time we are predicting that we will spend 
more than we receive because the Board has resolved not to 
compromise patient safety. This position is however not sustainable 
and we will have to work hard to reduce our expenditure and/or 
attract new income. Some of these decisions will be tough but it 
is important that we stabilise the position of the Trust so that the 
people of Great Yarmouth and Waveney continue to have a hospital 
in which they can be safe and feel proud. 

David Wright, Chairman   @dspritely
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Pharmacy changes
We are working closely with the Norfolk and Norwich University 
Hospital (NNUH) to develop a fully integrated pharmacy across 
both hospitals.  

This will support the future of medicines management and 
will be in line with the Trust strategy for the provision of the best 
possible standard of care. 

We are very proud of our pharmacy team at the JPUH, their 
passion and professionalism in the service they provide to such a 
high standard. 

We are working with the NNUH on the electronic prescription 
system ‘eprescribing’.  To date the feedback has been exemplary 
and we will continue to roll this out. 

Porters sign up
to Customer
Care Course
The team of Portering & Security staff are often the first 
members of staff that our patients and visitors come across, 
whether it’s to ask for directions, provide assistance to move 
from one area to another or of course to provide a safe and 
secure environment.

All of the duties covered by the Portering & Security team 
require excellent customer care skills. 

The porters are piloting a new course provided by 
Lighthouse Training. The course is one day a month over four 
months and covers one of the four values and behaviours 
expected from all Trust Staff at each session:

Courtesy and Respect
Attentively Kind and Helpful
Responsive Communication
Effective and Professional.
The sessions are very interactive, encouraging team work 

and open discussions. Patients and users of the service are 
invited along to the afternoon sessions to feedback on their 
experience of the portering service, enabling the staff to 
hear first-hand positive and constructive comments to help 
raise awareness and improve the service.

Nichola Hicks, Head of Facilities Management, said “I am 
delighted to see the porters embracing this new training and 
hearing the feedback about the sessions. The porters on a 
daily basis deal with patients and visitors with a whole raft 
of emotions ranging from apprehension, fear, delight and 
sadness.

“I believe the training from Lighthouse supports the 
porters to handle some of the situations that they are faced 
with on a daily basis. It is great that one of my teams have 
had the opportunity to experience this pilot and thank the 
Trust for the investment they have made for this training. 
Lighthouse is also running a Supervisory programme for the 
Facilities Supervisors, again this is a great opportunity for my 
teams.”
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Campaign success
The #WhyWeDoResearch twitter campaign started 
by JPUH Research and Development Department 
continues to expand across the globe with 14 
countries now involved. 

Claire Gibbs and Michael Keeling (Stroke 
Research York) presented the campaign at the 
NIHR Celebrating Research Nurse Conference in 
London on May 11 that was attended by their 
peers from across the country and representatives 
from the Department of Health.

The campaign’s success is featured in the May 
edition of Nursing Times.

Official website launched
The team has launched the #WhyWeDoResearch campaign 
website. It can be viewed at www.whywedoresearch.
weebly.com 

The site contains some background to the campaign, 
with tabs across the top showing collaborators, and 
various links to news pieces, videos and  events as well as a 
downloadable template area.

Research &
Development

Staff Governors – Staff 
matter - Your voice
A big shout out to all those staff who made contact 
following the Spring edition of Making Waves, your 
feedback has been most powerful in providing greater 
understanding around some of the wider views across the 
Trust. 

Having a Staff Governor presence in Making Waves 
is certainly prompting communication and therefore 
making a difference. Trust staff at all levels value the 
opportunity to have a strategic conversation as well as a 
bit of a grumble and as your staff voice we see real benefit 
in expanding those lines of communications further. Over 
the coming weeks we will be meeting to channel thoughts 
and deeper investment in the flow of communications.

 Some of the initiatives being considered on which we 
invite your views:

Staff Induction•	  – Including staff governors and their 
role on staff induction days.  

Staff Listening Events•	  – Focus groups capturing views, 
themes, ideas and suggestions to enhance patient care, 
patient safety or the working lives of staff. Let us know 
what you think your hospital should offer?  

Staff Surgeries•	  – An opportunity to discuss appropriate 
matters including shared concerns, planning, 
developing, delivery and monitoring of services.    

Key Issues 

Culture and Leadership – As Governors we are passionate 
about the role that culture and leadership can play in 
supporting the Trust to deliver high quality compassionate 
care for patients. Continuing to nurture appropriate 
cultures and building an environment in which openness, 
candour, honesty and transparency are encouraged is vital 
and as staff members we can all play a significant part in 
ensuring this area is one of strength and integrity

Staff Health & Wellbeing – We are pleased to play a 
proactive role in the newly formed Health & Wellbeing 
Group. The group has key areas to focus initiatives using 
information gathered from sickness data, the NHS Staff 

Survey, Occupational Health data and suggestions from 
staff, to analyse causes and develop action plans for 
improvements. There is much enthusiasm within the group 
and we encourage staff who would like to be an advocate 
for exercise, relaxation techniques or healthy eating to 
come become champions and drive engagement of staff.  

Trust Strategy – The Trust’s comprehensive plan 2015/16 
has been submitted to Monitor having taken into account 
the views of the Council of Governors.

Training and Development – Our Trust is committed 
to delivering excellence in its education and training 
programme for all staff whatever their role in our 
organisation. Staff are encouraged to undertake 
continuing personal development, so with another wave 
of appraisals, we urge all members of staff to consider 
relevant areas of personal development and to build and 
maintain a portfolio to demonstrate this

CQC Inspection and Staff Engagement – The forthcoming 
CQC inspection has without doubt created an air of both 
excitement and nervous anticipation. The inspection team 
may well approach you as a staff member while they are 
here. Speak openly and confidently, taking pride in your 
role.

Staff BBQ – The grill was fired up and the queues kept on 
coming at last year’s Western themed staff BBQ hosted 
by the Chief Executive and the team as a big thank you 
to all staff for their hard work. It is great to see that this 
fantastic initiative enjoyed by so many is to be repeated on 
Wednesday 8th July.  Don’t miss it!!

For any comments please contact any of the Staff 
Governors: Daryl Bourn, Sharon Boothby, Ruth Davies, 
Justine Goodwin or Keith Wilson.

  Sharon Hogarth
 Staff Governor

 #proudofthepaget

 Sharon is now leaving the Trust   
 for pastures new, so will be giving  
 up her role. Thanks Sharon for
 getting involved.

The Great Research Bake Off raised 
£160.15 for the Norfolk charity

Nepal in Need.

At JPUH we are committed 
to providing equity of 
access to health research 
for the community.  If you 
want to participate in a 
research project contact 
Tammy.George@jpaget.
nhs.uk 



International 
Nurses Day 2015 
Nurses were treated to baskets of fresh fruit 
and special lanyards acknowledging their 
dedication for International Nurses Day. 

The fruit baskets were delivered by Julia 
Hunt, Deputy Director of Nursing, while 
Julie Smith, Head of Clinical Audit and 
Compliance, handed out the lanyards.  

Julie Smith 
delivers lanyards 
to ward 16
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James Paget University Hospitals
NHS Foundation Trust

Paget’s
Remarkable

People✓
Staff Reward & Recognition Scheme

Trust Awards 2015

Do you know an individual or team who go the 
extra mile on behalf of the Trust?

Then don’t keep it to yourself!

The James Paget University Hospitals is inviting patients and visitors to nominate staff 
and volunteers for the Trust’s annual Remarkable People awards. 

The awards are recognition for those people who consistently go the extra 
mile in their daily work and really make a difference, whether it is through 
individual or team achievements. All the nominees must also demonstrate the 
Trust’s behavioural standards: Courtesy and respect, Attentively kind and helpful, 
Responsive communication and Effective and professional. 

The Trust is keen to fully reflect the importance of our staff, from the frontline 
to support staff, and showcase the tremendous work they do for our patients. The 
awards ceremony at Zest, Potters Leisure Resort will take place on Friday 16 October.

This year, there are twelve award categories:

Ward of the Year•	
Department of the Year•	
Team of the Year•	
The Educator Award•	
The EDP Gold Patient Choice Award•	
Employee of the Year•	
Volunteer of the Year•	
Non – Clinical individual of the Year•	
Clinical individual of the Year•	
Apprentice of the Year •	
Governors’ award for Outstanding Service•	
Sir James Paget Award for Innovation•	

The nomination forms 
are available from the 
main reception desk at 
the hospital and can 
be completed online at 
www.jpaget.nhs.uk. You 
can also download and 
print the forms and send 
to: Stephanie McKenna, 
Communications and 
Social Media Officer, 
James Paget University 
Hospitals, Gorleston, 
Norfolk, NR31 6LA 
or email: Stephanie.
McKenna@jpaget.nhs.uk

Final nomination 
date is 31 July -

so hurry! 
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What’s happening in IT? 
The current story 
of IT at the JPUH 
is a tale of two 
years. Last year 
progress was set 
back several months 
as a result of two 
serious faults, both 
of which had a 
significant impact 
across the Trust and 
to the IT programme 
of works. This has 

resulted in this year being the year of rebuilding, recovery, 
responding, and transforming.

Before I touch on this year’s work, it is good to reflect 
upon the positives. Though there have been problems, IT 
and departments across the Trust have benefitted from many 
new advances. Work with Radiology has resulted in a new 
Imaging (PACS) system and upgraded Information System 
(RIS), with Pharmacy we have a new Pharmacy system, and in 
Intensive Care we have a new integrated clinical monitoring 
system. Last year also brought access to the Summary Care 
Record, and the implementation of a new ‘Interface Engine’ 
(TIE) which allows moving data between systems. This at the 
core of everything we do.

This current year has including rebuilding ‘back-office’ 
infrastructure, to ensure the foundations of a reliable and 
creative IT service are in place. This is the ‘invisible’ work; the 
migration of the whole database and server infrastructure 
into a modern environment, the replacement of a range 
of obsolete hardware and software (including storage and 
archiving), and the creation of stable information flows that 
enable the 100+ systems to talk to each other. Without it we 
can’t support out clinicians effectively. 

E-Prescribing, the e-Roster system, Electronic Staff Record 
(ESR), iPM/PAS upgrade, and the Windows 7 migration are 
some of the examples of the systems we have worked on. 

The two major projects that continue to absorb much of 
our time are the improvements and upgrade to e-HR, and 
the integration and development of the Pathology systems. 
Both of these projects are highly complex and will require 
several more months’ development before their benefits can 
be seen.

The IT department looks to immediately resolve technical 
assistance issues raised by staff as quickly as possible If we 
can resolve a problem straight away, then staff can focus on 
making people well, rather than worrying about their IT. 
The department is regularly resolving 80% of all calls to our 
Service Desk at that first contact.

The second part of responding is to listen to your needs, 
and then to implement the projects that help you to help 
our patients more effectively. In the development of the new 
IT strategy last year, much of it was written by those who 
stepped forward, with the ideas and creativity to help us 
design the IT that will transform how we all work.

It is this work that can be seen as the most exciting. 
Whereas many improvements are technical and hidden, this 
new year is different. We have taken the most frequent 
and biggest problems, requests and complaints, and built a 
programme of work that looks to resolve or reduce many of 
them. These include:-

Mobile Working•	  – the deployment of enhanced Wi-Fi and 
tablet devices across the Trust.

A Clinical Portal•	  – a ‘patient centric’ window, that 
presents a combined view of a patient’s status from a 
range of systems.

Single Sign-On•	  – with the implementation of the Clinical 
Portal will come a ‘click through’ to the specific system 
and the specific patient, without the need to separately 
log in again.

Password reset•	  – the capability to reset your own 
password, without having to visit the Service Desk.

Home Working•	  – to access clinical and corporate systems 
remotely, using either your own PC or Trust device, with a 
modern token-free solution.

‘Bring your own device’•	  – the ability to access clinical 
systems from personal devices.

Reducing the amount of paper being generated •	 – the 
implementation of a range of electronic forms and 
processes that will reduce paper being used within the 
Trust and sent to GP Surgeries.

All of these projects have been funded, and are in the 
process of being developed for implementation throughout 
the year. This is a large programme of work, which is in 
addition to an already busy year, so we will be looking for 
help and patience over the coming months as we develop 
these projects further.

In the longer term, the IT and Transformation 
departments are also developing a larger programme based 
upon the deployment of an Electronic Patient Record (EPR) 
system, that would look to go-live at some point in 2017. 
This is currently only in the early scoping phase, and will be 
subject to the business and financial scrutiny before being 
developed further.

Whilst this and much more other work continues, please 
help us to work with you. We are your IT department and 
need your support, feedback, and ideas, so that we can take 
IT systems and services to where you need them to be.

John Gash, Head of IT

Some of the JPUH IT team

John Gash
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Ellen Suttie  who has delivered generations of 
babies was bid a fond farewell as she stepped down 
from her caring career after 49 years with the NHS. 

The inspirational midwife who 
supported and looked after new and 
expectant mums at the JPUH for 32 years 
will remain a “legend” among staff and 
colleagues. 

Colleagues, friends and generations 
of babies that she has helped celebrated 
her remarkable contribution to the 

health service.
Nick Oligbo, JPUH Medical Director, was among those 

to pay tribute to Ellen, 66, and said working with her had 
been “absolutely brilliant”. 

“When I first arrived Ellen was the first Head of 
Midwifery I saw who every day was on the shop floor 
delivering babies,” he added. “Lots of things have changed 
but I have never heard her say ‘in the old days…’ All the 
new things that have come along, she has taken them on 
and adapted. 

“The Paget is really losing a star.” 
Fellow staff described her as “phenomenal” and 

thanked her for her “superb contribution” to midwifery. 
Ellen started as a nurse 49 years ago before moving 

into midwifery in 1970. She worked in Warrington, 
Pembrokeshire and the south of France before coming to 
Norfolk in 1983, where she settled to raise her family. 

The grandmother-of-10 and great-grandmother-of-one 
said she had been “really fortunate” as she had “such an 
enjoyable” career. 

“I just can’t believe there are 45-year-olds walked about 
who I delivered, the last 45 years have gone by so quickly,” 
she added. “I have made such a lot of friends here and I’m 
going to miss everybody. 

“I have always tried to work hard and do the best for 
women and babies; if I have achieved that even a little bit 
I’m very, very happy.” 

Claire 
Garnham 
has worked 
alongside Ellen 
as a midwife 
for the last 
four and a half 
years and has 
also received 
her care as 
a new mum, 
after she 
delivered her 
14 month old 
daughter Amelia. 

“Ellen is an inspirational 
lady and she’s an amazing 
midwife. I have learnt so 
much from her and I can’t 
thank her enough for 
bringing my daughter into 
the world. 

“If I could be half the 
midwife Ellen is that would 
be an achievement.” 

Fellow mum, friend and 
former colleague Liz Hynes, 
who worked as a practice 
development midwife at the 
Paget, also praised Ellen who 
delivered her daughter Pippa, 
18. 

“Even when she was 
Head of Midwifery her heart 
was being a midwife and 
she wanted to be with the 
woman, and that’s where she was happiest and best. 

“People used to queue up wanting her to deliver their 
baby.”

Penny Cox retires after 34 years with the NHS
I started as a volunteer care assistant in a residential home 
for the elderly in King’s Lynn when I was 15. I loved caring 
for people and instantly realised that all I wanted to do 
was to be a nurse!

Two weeks before my 18th birthday I started my nurse 
training at the Queen Elizabeth Hospital, King’s Lynn 
and worked for two years as an enrolled nurse before 
completing my conversion course at the Norfolk and 
Norwich where I worked until 1992 when I was lucky 
enough to secure a Staff Nurse post at the James Paget.

During my 34 years in the NHS I have worked in many 
different areas including an isolation unit, a private ward, 
an acute medical ward, a trauma and orthopaedic unit, a 
general surgical ward and many outpatient areas. 

I have had the privilege to be the department manager 
of general surgery/urology and oral Surgery OPD in the 
James Paget for many years and am very proud of the 
standard of care patients receive in these areas. I have been 
very lucky to work with such dedicated nurses and doctors.

The James Paget has been like a second home to me 
and I am really going to miss the friendliness of this unique 
working community. 

I hope that I will mainly be remembered as a kind, 

caring and compassionate person, both by patients and 
staff. I came into nursing with a desire to make a difference 
and fundamentally believe that care and compassion are 
the most important qualities needed when working in the 
care sector.

There have been so many patients that have touched 
my heart and that I will never forget and I hope that I have 
had a positive effect on their life/death.

I am looking forward to July when I will be taking early 
retirement which will mean that I can spend lots of time 
with my husband Stephen and our pets.

On hearing of my retirement people always seem to ask, 
“any big holidays planned 
for your retirement?” and 
my answer is always, “no, 
why would I want to go 
anywhere else in the world 
when I have everything 
I have ever wanted right 
here?”

We wish Penny all the 
best in her retirement and 
thank her immensely for all 
the loyal years of service at 
the JPUH.

Long Service Retirements



Without a doubt everyone at the 
JPUH is aware of the ongoing building 
work to create new operating 
theatres and a day case unit.

The £8m work is nearing completion and soon staff will be invited to 
view the brand new area before it is deep cleaned and kitted out ready 
for surgeries to commence at the end of the summer. 

The investment means that the hospital will have a dedicated 24/7 
emergency theatre that will enhance our management of trauma.  

There will be three new day case theatres, a new day case ward 
and recovery area, upgraded inpatient theatre recovery and new staff 
changing rooms. 

At present the hospital has seven theatres, one of which is for 
elective/emergency procedures. At the end of the building work we will 
have eight operating theatres including the one dedicated to emergency 
procedures. Two of the original theatres will be closed and reallocated 
for other use.  

The hospital’s day case unit is currently rated 13th in the country. 
When the new build opens the hospital will have a dedicated day case 
unit. 

3rd Floor Ventilation Plant

State of the art

operating theatres 

Day Case reception

Six Trolley bay
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State of the art

operating theatres 
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Aerial view above main theatres

Artist’s impression of the finished build

Mrs Sarah Downey, Divisional 
Director for Elective Services, explains: 
“We want to increase the number of 
patients that we treat as day cases 
because our patient feedback indicates 
this as a preference. Day procedures 
can reduce the fear and anxiety that a 
longer stay can create.

“We have the highest day case rates 
for breast cancer surgery in the region 
and this is supported by our enhanced 
recovery programme.   

“With the new dedicated day 
procedure unit we aim to group 
procedures together to avoid the need 
to adjust theatre settings between 
operations; this will be far more 
efficient. We will also be able to do 
more emergency work as day cases 
such as appendectomy.

“All the specialities are looking 
forward to this.“

Day case patients will have their 
own reception area, prep bays and 
three operating theatres available to 
them. 

Details of the work undertaken and 
the benefits it brings will be presented 
in a display in Aubergine then at the 
front of the hospital. A presentation 
giving a tour of the facility will be 
available on the intranet. 

Facts and figures:
The new build has three floors each •	
being 1040 square metres

The original pathology lab was •	
only 850 square metres so the new 
floor is considerably bigger

It’s built on a screw pile foundation •	
and includes 14m steel stanchions

It’s a steel clad building with no •	
bricks

There is a clear sea view from the •	
top floor

The crane used is 36 metres tall •	
and has an exceptional reach of 72 
metres from its base

The specially prepared base for •	
the crane consist of 3.5 tonnes of 
reinforcement and 36 tonnes of 
concrete which will be removed 
when the project is complete

Some 60 separate contracting •	
companies have contributed to the 
project with approximately 500 
staff on site averaging 42 at any 
one time
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Breaking the Cycle
In April the Trust took 
part in Breaking the Cycle, 
an initiative that aims to 
rapidly improve patient flow 
producing a step-change 
in performance, safety and 
patient experience. 

The structure of a Breaking 
the Cycle initiative is similar 
to the emergency planning 
model, with clear hierarchies 
and roles.

Breaking the Cycle ran 
for a week and involved 
the whole organisation 
implementing processes  to 
prevent unnecessary delays 
for patients and also enable 
front line staff to get on and 
do things without consistently 
seeking permission. 

These are the headlines from Breaking the Cycle - Monday 13 to 20 April 2015

The breaking the cycle team
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Project Search 
helps young 
future employees
An employment scheme based at the James Paget University 
Hospitals (JPUH) is offering hands on experience to young 
people with learning disabilities, so that they can gain the 
skills to grow a successful career.

Project Search is a 12 month programme which aims 
to equip students with the knowledge and skills to gain 
competitive paid employment. 

To date, a total of 22 young people have undertaken 
the programme at the JPUH, which is supported by Great 
Yarmouth College and Remploy.

In 2011, the Trust was presented with a Project Search 
‘Employment Outcomes’ Award for finding employment for 
75% of their trainees. In 2014, seven of the nine students 
found a job after completing the course.

Sam Penton has been working as a Health Records 
Clerical Assistant for the past four years. He said: “It’s 
been brilliant. Project Search helped me to find out what 
I was good at and gave me all the skills I needed to find 
employment and be independent.”

Aaron Cox was offered a position within the X-Ray 
Department as a Digital Imaging Assistant. He said: “Before 
I started the course I was quite shy and would hesitate to 
speak to people I didn’t know very well. My confidence 
developed during the course and I found that the X-Ray 
Department was somewhere I would really like to work. 
When a vacancy came up I jumped at the chance to apply.”

Students are employed by the Trust as member of staff 
undertaking tasks in different departments including 
Theatres, X-Ray, Catering and Domestics. The working day 
begins with an hour in the classroom learning employability 
and personal development skills, before going to their 
hospital based placements. 

Great Yarmouth College Tutor Cassie Clarke believes 
that Project Search provides a unique opportunity to its 
students: “Our students learn all the skills and qualities it 
takes to be employable; including communication, problem 
solving, team work, health and safety, managing money and 
technology. 

“During the programme, the students undertake three 
12-week rotations in a wide range of departments and are 
supported by Remployment Employment Advisor Shaun 
Evans, job coaches and work based mentors.”

Staff promote dementia 
awareness week

Even the smallest change can make a huge difference – this 
is the message that staff at the JPUH promoted through 
a range of activities and campaigns during Dementia 
Awareness Week 2015.

In any one day, approximately 25% of patients in 
hospital will have dementia. 

The term dementia describes a set of symptoms that may 
include memory loss and difficulties with thinking, problem-
solving and language. These can make someone’s visit to 
hospital increasingly frightening, disorientating and lonely.

The JPUH has a specialist Dementia Care Team based 
on site who are committed to providing services that are 
dementia friendly and meet the needs of the variety of 
people who visit the hospital with memory difficulties, and 
their carers.

They are given a helping hand by staff across the 
hospital who are using their personal experiences with 
patients to formulate ideas for change, to make their stay 
more comfortable.

JPUH staff were keen to share these ideas as part of 
Dementia Awareness Week; to celebrate their remarkable 
efforts as well as promoting small changes that can make a 
big difference to those living with dementia. 

Dementia Awareness Week was led by the Alzheimer’s 
Society and took place between 17-23 May.

This year, the campaign encouraged people to 
#DoSomethingNew – because life shouldn’t end when 
dementia begins, and having dementia doesn’t mean 
stopping doing the things you love and trying new things.

In addition to celebrating and encouraging the great 
ideas developed by staff, teams across the hospital held a 
range of events and stalls to raise awareness of dementia.

On the Tuesday, a Memory Club for patients took place 
in the Chapel with the theme of ‘1950s and 60s seaside 
rock’; featuring guest singers and nostalgic memorabilia 
for everyone to discuss. Soundwaves Community 
Singers performed in the Louise Hamilton Centre on the 
Wednesday. 

Dementia Care Project Manager Rebecca Ballard said: 
“We tried to organise a variety of activities to ensure there 
is something for everyone this year.  

“It is great to highlight how staff are coming up with 
innovative and creative ways to improve the care of patients 
with dementia and their families on the wards and in clinics. 
The learning from this benefits all our patients.”

To contact the JPUH Dementia Care Team telephone 
01493 453731.

For more information on dementia, please visit the 
Alzheimer’s Society website www.alzheimers.org.uk
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Simulation Suite provides 
staff with the very best in 
training technology
Staff training at JPUH are experiencing the very best in 
advanced technology and interactive learning thanks to 
the opening of a new Simulation Suite.

The Suite, which cost around £90,000 to purchase 
and build, was jointly funded by the generosity of the 
Dinwoodie Settlement, Norwich Medical School (UEA), 
Education & Practice Development and JPUH Charitable 
Funds. 

It features a state-of-the-art simulation man, which 
replaces the Trust’s previous model, as well as a refurbished 
training room with a separate observation room where 
teachers and students can watch the action taking place 
through one-way glass. 

The new 
wireless Sim 
man can be used 
portably across 
the hospital as 
well as within 
the Education & 
Training Centre, 
and has improved 
methods of 
interaction with 
students. He 

can speak, breathe and bleed, with the added benefit of 
providing effective trauma training.

Altogether, the simulation experience offers students 
the unique opportunity to gain hands-on experience in an 
artificial environment where they are required to think 
and act quickly to treat the ‘patient’. This includes dealing 

with important 
scenarios that 
may not occur 
on a regular 
basis.

Dr Dhiraj 
Ail, Consultant 
in Anaesthetics 
and Intensive 
Care and 
Trust Lead for 
Simulation, said: 
“The Simulation Suite requires our students to consider 
the complete package of care involved in their role; both 
the medical and non-technical skills such as teamwork, 
leadership, decision making and task management.”

The Suite is available for Postgraduate & 
Undergraduate Medical Education, nursing education and 
consultant revalidation.

Dr John 
Gibson 
from the 
Dinwoodie 
Settlement 
unveiled 
a special 
plaque 
at the 
opening 
ceremony 
for the 
Simulation 

Suite on Thursday 14 May, which was attended by Medical 
Director Nick Oligbo, Director of Workforce & Corporate 
Affairs Neil Offley and Interim Director of Workforce & 
Corporate Affairs Geraldine Opreshko, in addition to 
PGME and NMS teaching staff. 

Apprentices trip
In March JPUH apprentices went to Kingswood 
Residential Centre at Overstrand Hall in 
celebration of National Apprenticeship Week. In 
groups, they tackled four activities which were 
designed to develop team work skills. Corporate 
Affairs Apprentice Lauren Lonergan told us all 
about the day.

There was a mixture of feelings: excitement, 
anxiousness and wonder when we departed the 
JPUH at 8am. The majority of us had never met 
before.

When we arrived at Kingswood we were 
given a tour around the centre before we were 
spilt into groups. 

The first activity was called nightline and the aim was to 
complete a course of obstacles whilst blindfolded. We had 
to rely on one another by placing our left hands on the left 
shoulder of our team member in front of us. The skills that 
were gained from this activity were communication and trust.

We then had three games of laser tag. This activity helped 
us with our communication skills as we had to discuss our 
strategies; actively listening and sharing our ideas. We learnt 
how to work as an effective team in order to achieve our goal.

After lunch and a few games of Foosball we made our way 
to the dreaded high equilibrium. Harnessed and in pairs, we 
climbed the tower to the small surface at the top where we 
had to perform certain activities such as holding on to each 
other and leaning back over a 10ft+ drop.

This challenge encouraged us to set personal goals. It 

also taught us the 
importance of 
teamwork as trust 
was involved and it 
also developed our 
balance and co-ordination skills.

The final activity was problem solving. The first problem 
was to try and balance the group on a see-saw for 10 seconds 
so we had to talk to each other and spread out our weight. 
Another problem for us to solve was called ‘chasm crossing’. 
This involved climbing from one wooden pole to another 
whilst trying to avoid falling onto the gravel in between.

The problem solving helped us to develop strategic 
and tactical thinking as well as teamwork skills. The most 
important thing that we learnt was respect for each other as 
we listened to everyone’s ideas and used them to help. 
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James Paget University Hospitals
NHS Foundation Trust

News from the Transformation BoardIssue 11

We are located downstairs in the Education and Training Centre  - please come and see us or 
contact us Extn 3194/3124 email TransformationPMO@jpaget.nhs.uk

NHS Change Day 2015
Even the smallest change can make a big difference – this was the message spread 
by JPUH staff as they joined together to share good ideas and inspire action for 
NHS Change Day.

NHS Change Day is an annual event which gives staff the opportunity 
to connect and share their energy to create positive change within their 
organisations. Change can be an action – big or small – which will improve the care 
and wellbeing of those who use the services.

This year, the national focus was on sharing stories of change that have already 
been put into action. A range of JPUH departments and teams hosted stands in the 
Chapel to promote their latest projects and ideas, including Education & Practice 
Development, Paediatrics, Transformation and Research & Development. 

Colleagues were encouraged to drop by for a hot drink, browse the ideas on 
show and share their own success stories on the Change Day ‘pledge tree’.

The campaign continued after the event when a competition was launched for 
staff to vote for their two favourite changes from the pledge tree. 

The Dementia Care and EADU Teams won the category for the best change 
that had already taken place within the hospital: introducing named photos of the 
nurses on duty within EADU bays to help families and carers identify who is caring 
for their loved on.

Kara Riseborough from Occupational Therapy won the category for the best 
new idea for change: to calculate annual leave from individual birthdays, in order 
to reduce pressure during March and April.

Chief Executive Christine Allen presented the winners with their certificate and 
£30 cash. She said: “NHS Change Day is a fantastic opportunity for staff from a 
range of departments to join together and share exciting ideas for change.”

“I was thrilled to hear about the changes that have already taken place, and I 
will be reviewing all other ideas with my Executive colleagues to see if there is anything we can do to support them.”

A special thanks goes to the League of Friends for donating the cash prizes.

Flo Project 
Over 70,000 patients attended the James Paget University Hospital for emergency care in the last year 
and each year this increases. 

To ensure that patients who need to stay in hospital receive the right care, in the right place and at 
the right time, we are introducing service improvements across our wards and operational centre.

The changes are named after Flo. Flo is not a real patient, but the persona of our typical patient. 

The Flo Project will:

Enable Flo (and all our inpatients) to be cared for in the right place at the •	
right time

Ensure that Flo is seen, treated and transferred within 4 hours of arriving •	
at the Emergency Department

Ensure that Flo gets the care she needs when she needs it without moving •	
from ward to ward

Help staff to give Flo a safe and timely discharge home or to her next •	
destination of care

Prevent Flo from having an elective operation cancelled due to bed •	
shortages

Release capacity so that we can cope with increasing admissions and begin ward refurbishment to •	
improve the environment for both patients and staff

To achieve this, we will use methods published by the LEAN Enterprise Academy and used successfully 
at other hospitals. This includes a trial of Plan for Every Patient ward boards this Summer.

Dump
your 
junk
It’s time to 

have a clear 
out of folders, 

files and 
equipment 

that is out of 
date and not 

needed. 

A ‘dump your 
junk’ day is 

being arranged 
for July.  

Details will be 
circulated to all 

teams. 

Chief Executive Christine Allen with 
Rebecca Ballard, Ali Greengrass and 
Barry Pinkney

Chief Executive Christine Allen with 
Kara Riseborough
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The Phantom of
the theatres
Meet Tom Phan, the phantom of the theatres. 

Tom is 165cm tall, weighs 55kg and breaks down into 
ten different parts upon request. Tom is anatomically 
accurate, which is good, as he is the latest tool in the 
training of radiographers.

Mr Phan, known as Tom by the department, has been 
designed specifically for training radiography students 
as he is made of tissue-equivalent materials and has life-
like joints. The matching of the skeleton and soft-tissues 
permits external and bony landmarks to coincide with 
those of a patient. The bones and organ structures are 
viisible with direct imaging when scanned in a CT scanner.   

Radiographs of Tom are the same in density and 
contrast to human patients and permit scans allowing 
the students to practice practical positioning skills and 
critiquing the scan images. Tom may also be used for 
research and error detecting and refresher training for 
Radiographers 

Despite being called Tom our phantom is actually non 
gender specific.

Radiographers assist with operations providing images 
to ensure the correct placement of screws or stents so Tom 
is a welcome training tool.

Student radiographer Kelly Piesse explained: “We can 
practice as much as we like as there is no risk of radiation.”

Fellow student radiographer Susan Lathlean added: 
“It allows us the chance to make mistakes and learn from 
them until we get it right.”

While Rosa Oliver added: “Practising with Tom means 
you get more of an idea for how to correct something in 
an operation. “

University College Suffolk has eight clinical sites where 
radiography students train and there are four sites that 
own Phantoms. 

Teaching Tuesdays 
Orthopaedic Unit

Teaching Tuesday for the orthopaedic department takes 
place in the conservatory on ward 6.

The purpose is to provide hour long teaching sessions 
that are both clinical and educational. All members of 
the team, including students, are encouraged to attend. 
The invitation is also open to any other departments. 

The programme started with a six week session 
covering the care of deteriorating patients delivered 
by Outreach.  The aim is for all the sessions to be an 
additional support to themes and trends that are found 
across both orthopaedic wards.

Various members of hospital staff have taken time to 
lead these sessions and thanks must go to them for their 
time.  The subject matter has been wide ranging and 
continues to grow. Leading up to the CQC inspection we 
have focused on the fundamentals of care and pressure 
area care. 

Once again these sessions are open to everyone 
and if anyone would like a copy of the 

programme please feel free to
contact Sharon Thain, senior sister. 

Champions wanted
Do you have an interest or hobby which you 
would like to champion within the Trust?

We’re looking for staff health and wellbeing 
champions who are able to give some time, as little or 
often as is suitable, to help promote initiatives, signpost 
staff to information and contribute towards issues or 
ideas.

This could involve starting your own dance class, 
promoting your local yoga group, or being an advocate 
for exercise or healthy eating…whatever you believe 
can have a positive effect on health and wellbeing!

We also welcome health and wellbeing information 
and services from the general public. If you’d like to 
promote your club or organisation within the Trust, get 
in touch!

If you’re interested or have further questions,
please email Georgie Rickett on
Georgina.Rickett@jpaget.nhs.uk
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I wish to convey our
thanks to the staff for the

care my wife received there can
be no doubt that it saved her life.

Our thanks as a family and our
praise is fulsome. All staff

showed us the health service
working at its best.

I enjoyed the

food and the staff who served me.  

Even the young man who came

round with the tea trolley

had a smiley face.Positive
Patient
Feedback

I am writing to express my
gratitude to the nurses and staff of ward 
1 where my wife is being cared for. She 

could not get any better treatment care and 
attention that she is getting now.

I would like to thank you
and the staff for the kindness I 

received at the hospital in ward 9, 
everyone was so kind.  The food 
and cleanliness at the hospital 

was excellent.

Just a note to say thank youall very much following a heart attack on the 1st April. I was seen at both the assessment and cardiology wards where I received excellent treatment from everybody.  

Patient Feedback

My husband and I were

very touched by the young doctor

Dr Endlemen in A&E and we both feel we 

need more doctors in this world. To handle 

the public with tenderness, kindness, 

understanding and respect to his patients 

including me. We felt as he was treating us 

it was not just a job but something

he is passionate about

and enjoys doing.

I would like to thankDr Gupta and his team, to the staff in Charnwood Suite, for the understanding and care they gave me, supporting through my recovery, especially Sister Julie and her team. Nothing wastoo much trouble.

      tales
@Clumsy_Crisp: •	 Again @JamesPagetNHS 
were brilliant with my little girl, and the 
student nurses were amazing, a credit 
to @uniofeastanglia!

@natsloub: •	 had the most amazing week 
with the continuing care team learnt so 
much

@BlownmindLuke: •	 Great appointment 
on a bank holiday was made to feel 
at ease #excellentagain #greatstaff 
#bestcare

@heapd77: •	 heard ‘Hello my name is…’ 
in use on ward 6 @JamesPagetNHS. 
Great work #firstimpressions count

@mandyhannant: •	 thank you to all the 
wonderful staff on the day care unit for 
looking after me post op. Fantastic care 
and a very clean ward

tweet us with your comments
@JamesPagetNHS

Breast Awareness – advice from our •	
experts

A trauma patient’s experience •	

Our electric car•	

If you want to make us aware of a story 
to publish in Making Waves send details 
to communications@jpaget.nhs.uk

Coming up in the Autumn 
edition of Making Waves
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Contributing to a successful Care Quality Commission Inspection

This and past editions of Making Waves can be found on the James Paget University Hospitals’ website in ‘PDF’ or paper copies are 
available from the Communications Team. The next edition is due Autumn 2015.

Contact us with your feedback, suggestions or future content:
Ann Filby Head of Communications and Corporate Affairs  01493 452162    email ann.filby@jpaget.nhs.uk
Stephanie McKenna Communications and Social Media Officer 01493 453656    email stephanie.mckenna@jpaget.nhs.uk

The Care Quality Commission (CQC) 
is the sector regulator for health and 
social care in England. As part of their 
role the CQC inspect every hospital 
in the country to make sure they 
are meeting national standards and 
providing people with safe, effective, 
compassionate, high-quality care.

The CQC will be visiting us in August 
2015 to look at all areas of the hospital, 
including the following core services: 

Accident and emergency•	
Medical care (including frail elderly)•	
Surgery•	
Intensive/critical care•	
Maternity•	
Paediatrics/children’s care•	
End of life care•	
Outpatients•	
This is a real opportunity for us to 

showcase the excellent work we do 
here at the James Paget and to give an 
open and honest view of what areas 

can improve and how we are working 
towards this.  

Set out below is the Trust’s vision 
and our priorities for this year. 

 We will be sending out a regular 
newsletter over the coming weeks to 
keep you up to date on the CQC visit. In 
the meantime, please email any queries 
to CQCCommunications@jpaget.nhs.uk

Why the Care Quality Commission 
(CQC) inspect health and social 
providers

The CQC monitors, inspects and 
regulates services to make sure they 
meet fundamental standards of quality 
and safety and publish their findings, 
including performance ratings to help 
people choose care. 

Its inspections are in-depth and 
they inspect in the evenings and at 
weekends when it is felt that people 
can experience poorer care. 

The new CQC ratings 
The old ratings of “all standards 

were being met when we inspected 
the service’; ‘required improvements’ 
and ‘enforcement action’ have been 
replaced. The four new ratings are 
shown below.  

The rating we receive after being 
inspected must be displayed within the 
hospital and on our website. 

Our vision: to be a well-led organisation delivering compassionate and safe patient care 
through an engaged and motivated workforce

New CQC ratings: 

Outstanding

Good

Requires improvement

Inadequate


