
Chairman’s last message
I will be leaving the Trust at the end of April, after almost five years as Chairman.

When I arrived, we were reeling from severe criticism from the Care Quality 
Commission (CQC). Since then, the whole organisation has rallied and shown real 
determination to put things right.

We can safely say that together, we have done this – with the CQC rating us 
Good in December 2015 – and finding further improvement a year later.

It has been wonderful to be associated with the achievement of all that, despite the incredible 
increase in emergency demand that seems to be completely unabated and the very tight financial 
situation.

I have enjoyed the challenge of chairing the Trust enormously, but it feels the right time to 
step down. Sometimes it is important to recognise that fresh eyes bring new approaches that help 
deliver in different ways.

I would like to thank all of the Paget Family – the Executive team, the staff, governors and 
members. You are the best of the NHS. I have been very honoured to be part of your team and I 
wish you well for the future. ‘The Paget’ will continue to go from strength to strength with your 
continued commitment and clear focus on our patients. For ever it will remain in my heart as the 
best of places to work and I have been truly #proudofthepaget!

 David Wright, Chairman
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Top Third 
Confirmed 
A report from the independent 
regulator of health and social 
care services in England has 
confirmed that the James Paget 
University Hospital is in the top 
third of acute trusts when it 
comes to standards of service for 
patients.

The CQC has just released a 
major report which looks at the 
findings of its inspections of all 
acute hospitals in the country 
over the last two years.

JPUH was rated ‘Good’ by the 
CQC in November 2015 following 
a major inspection. At the end of 
last year, the CQC reaffirmed this 
rating – and noted that the Trust 
had further strengthened the 
quality of the service it provides 
for patients. CQC inspectors 
visited a total of 136 acute trusts 
– and the report shows that 39, 
(29%) including JPUH, were
rated as “Good.” 

Welcome to this issue 
of your membership 
newsletter. 

We have included 
some of the 
highlights of recent 
months which you 

may not have seen elsewhere – but I 
really want to pull out one element:

Council of Governors elections –
back page
The election process opens on 24 
April – when you will be able to 
nominate yourself to stand in the 
election to become a Trust Governor. 
This is your opportunity to come and 
work with us on behalf of everyone 
who lives in the area and uses our 
services. 

It is a really important role – the 
Chairman, other Governors and I can 
tell you lots more if you would like to 
come to one of our events. 

We will have the meeting dates for 
the rest of this year and an indication 
of how that looks across 2018. If 
you are worried about the time 
commitment, we can talk about 
that. Our election provider can also 
support you through the process.

We really do want a wide range of 
people to sit on the Council so they 
can bring different perspectives and 
work together, with us, to benefit our 
patients. The reason we are all here. 
If you have any questions at all, do 
please get in touch with me, or come 
to one of our events and talk to us in 
person.

Ann Filby,
Head of Communications

and Corporate Affairs     
Telephone: 01493 452162  

Email: ann.filby@jpaget.nhs.uk
Twitter: @AnnFilby_JPUH



Further
Improvements
for mums
A report from local patient 
champions Healthwatch Suffolk is 
helping our hospital make further 
improvements to maternity 
services.

The report, entitled Supporting 
Mum, examined people’s 
experience of the maternity 
pathway in hospitals serving 
patients in Suffolk, including the 
James Paget University Hospital.

It was based on a survey 
which asked mums and their 
birthing partners a series of 
questions about the service they 
had received, including quality of 
information provided, birth plan 
choices and quality of care.

The survey found that 
overall, respondents had had 
an ”overwhelmingly positive” 
experience, with the report 
concluding that the “provision of 
care and treatment at all stages 
on the maternity pathway was 
rated positively and the majority 
of respondents stated high 
levels of satisfaction with their 
experiences.”

To help further improve patient 
experience, Healthwatch Suffolk 
made a series of recommendations 
for each hospital.
For the James Paget, the 
recommendations included the 
following:

•  development of a task and finish 
group that will pilot a system 
whereby birthing partners can 
be offered the opportunity to 
stay in the hospital overnight to 
support mum. This will include 
the criteria for opt in and out, 
safeguarding issues, facilities/
support given and a contract of 
behaviour.

•  Making sure every woman and 
birthing partner is offered a 
documented appointment to 
generate a birthplan. An audit 
of birthplan completion will be 
completed in 2017 to check this 
is happening.

•  Producing written information 
that will help people to make 
informed choices about where to 
have their baby.

Head of Midwifery and 
Gynaecology Services Jayne Utting 
said: “This report has offered 
us some vital insights into the 
perceptions of the Maternity 
Service we provide from both 
the mother and birth partners. 
The report offers some key 
recommendations for us to look 
into further and implement.”

Senior staff members are collaborating on a project to spread 
the word about making savings on our wards.

The nurses and Allied Health Professionals, who are all 
on the band six development programme, were challenged 
to play their part in helping the Trust achieve £14.2 million in 

savings. 
After considering a number of ideas, the group decided on 

an educational campaign - entitled #DoYourBit – to get every 
member of staff thinking about how they can make a 
difference.

The campaign is being fronted by Director of Nursing 
Julia Hunt  – with staff being challenged: “how are 
you going to 
save your £1 
today?”

Already, 
posters have 
been drawn 
up, and a 
screensaver 
featuring 
the staff 
each giving 
a money-
saving tip. The group is also visiting 
ward areas across the hospital to speak to staff about 
how little changes to routine can help save big money.

KISSING GOODBYE TO SEPSISKISSING GOODBYE TO SEPSIS
A drive to raise awareness of a life-threatening condition - and how
to treat it quickly - is taking place across our hospital.

The Trust is working with the UK Sepsis Trust to highlight the
condition, which causes more than 40,000 deaths each year in the UK. 

Sepsis occurs when the body’s response to an infection injures its own tissues and organs. 
It leads to shock, multiple organ failure and death, especially if it is not recognised early and 
treated promptly.

Transformation Nurse Joan Pons Laplana is leading the drive to make sure our staff know 
how to “spot it, treat it and beat it.”

“The key to beating Sepsis is early identification and treatment,” said Joan. “If it can be 
spotted and treated within one hour, it can save lives”.

Joan marked Sepsis Awareness Week in February by 
holding information sessions in Aubergine, where he 
gave out flow charts showing the process for tackling 
sepsis in different areas of the hospital.

A new form on the back of the hospital’s observation 
chart has been created with simple tick boxes to help 
staff identify patients with sepsis quickly and, if required, 
escalate to duty doctors. An aide-memoire card, designed 
to fit behind the NHS ID badge, has also been printed.

For more information about sepsis, visit www.
sepsistrust.org



Rebecca puts signing on a global stage
A campaign to raise awareness of sign language which 
started at the James Paget University Hospital has reached 
millions of people around the globe – thanks to social media.

Learning Disability and Autism nurse Rebecca Crossley and 
Matt Perryman, a third year student Learning Disability nurse 
with the UEA, launched the #getthenationsigning campaign 
on Twitter on 19 October. They posted a video of Rebecca 
using sign language to spell out “hello, my name is 
Rebecca.”

Now, just a few months later, the campaign has 
generated more than 22 million impressions and 
resulted in people from America to Australia posting 
videos of themselves supporting the campaign by 
signing their names.

“The response has been amazing,” said 
Rebecca, who has worked at the James Paget 
for five years.

“Initially, I thought it might get some 
followers in the hospital and other local 
NHS organisations – but it soon took off 
– and suddenly not just the nation but the 
world started signing!”

The campaign encourages people to use a commonly-used 
form of sign language to promote inclusive communication 
called Makaton and aims to make people think about how 
they communicate with others around them. 

 “It’s easy to assume that verbal communication is 
everyone’s preferred method of communicating,” said 
Rebecca. “But for people with disabilities, such as hearing 

impairments, that may not be the case.”
“By getting more people to learn the basics of signing, 

it can help ensure that we are more inclusive in the way 
we communicate. My hope is that one day it might form 
part of the national curriculum so that young children 

can learn to sign in their first year at school,” she added.
Locally, Rebecca’s campaign has received 

support from the players at Norwich City 
Football Club – while nationally, it has been 
picked up by supermarket giant Asda.

#getthenationsigning was inspired by the 
#hellomynameis campaign, launched 
by the late Kate Granger to encourage 

healthcare staff to introduce themselves 
to patients.

A second careers fair is being planned at the James Paget 
University Hospital – after the success of the first event held 
in November last year.
Plans have already been drawn up for the fair, which will take place 
on Saturday 10 June.

More than 400 people attended the first fair which resulted in the 
Trust employing five nurses and receiving overwhelming interest 
in Health Care Assistant roles and opportunities in the facilities 
department.

James Paget University Hospitals
NHS Foundation Trust

Careers Fair 2017
Diary date

Award Shortlistings
The Trust has been shortlisted for two prestigious awards.

More than double the number of staff at the James Paget 
University Hospital received their flu vaccine in 2016/17 
compared with last year – resulting in shortlisting for the 
annual Flu Fighter awards, run by NHS Employers. 

The success has been attributed to the extra availability 
of flu vaccination sessions, with Transformation Nurse Joan 
Pons-Laplana providing mobile flu clinics to all areas of the 
hospital.

Joan injected a sense of fun into the campaign with 
different themes, costumes and a selfie frame – and also 
made use of social media.

Thanks to the work of the education and practice 
development team, the Trust has also been shortlisted for 
this year’s Student Nursing Times Awards in the category 
of Student Placement of the Year: Hospital.

Key elements of the Trust’s submission include our 
work with the innovative Collaborative Learning in 
Practice coaching model, which was the subject of a major 
conference held at the Trust last year, and establishing 
strong links with local educational establishments to help 
us ‘grow our own’ staff.



Governor achievements

In the last year, the Council of Governors has:

• Contributed to our Trust objectives and our operational plans – 

focus on behalf of our patients

• Contributed to the long term site strategy – how we develop our 

estate for the next 5-10 years 

• Given continuous feedback from ‘Meet the Governor’ foyer 

sessions and patient experience visits

• Been both challenging (on performance) and supportive (at a 

difficult time financially)

• Appointed three Non Executive Directors in 2016 and reappointed 

one for a further three years (NEDs make up more than half of 

the Board of Directors) – currently appointing a new Chair

• Assessed the performance of the Chairman and set his 

performance rating/objectives and agreed the performance rating 

and objectives for the Non Executive Directors

• Appointed a new external auditor, KPMG

• Chosen indicators for assessment as part of the audit of the 

Trust’s Quality Report, to make sure our data is accurate.

Contact: Ann Filby, Head of Communications & Corporate Affairs, 01493 452162       David Wright, Trust Chairman, 01493 452615

www.jpaget.nhs.uk   Email: foundationtrust@jpaget.nhs.uk   Twitter: @JamesPagetNHS   Facebook.com/jamespagetuniversityhospitals
Following some changes to the Council structure, newsletters will be sent in November/May in future.

An opportunity to play an active role in improving local 
healthcare for patients will present itself in April.

The Trust will be holding elections to find 17 public 
Governors, and five staff Governors, who will replace the 
current team when they complete their three-year term of 
office on 31 July.

Governors play a crucial role in engaging with patients, their 
families and carers - as well as the wider public – so that their 
views are taken into account when discussing plans for services 
at the hospital.

The elections are being overseen by Trust Secretary Ann 
Filby, who said there had never been a better time to consider 
standing for Governor.

“The James Paget is an amazing place to work, with staff 
who are second-to-none when it comes to providing care for 
patients,” she said.

“This has been recognised by the independent regulator 
of health and social care, the Care Quality Commission, which 
rated the Trust as “Good” and noted that staff went “the extra 
mile” for their patients and were exceptionally caring.

“Looking ahead, we are embarking on an exciting but 
challenging journey which will require collaboration across the 
healthcare system to re-design our services so that they are 
sustainable in the years ahead.

“So, if someone wants to help a successful healthcare 
provider progress further in its continuous improvement 
and has the energy to help the Trust pursue an ambitious 
programme of transformation and collaboration, then the role 
of Governor could be ideal for them.”

The Trust wants to receive a wide range of nominations, 
from people with a variety of backgrounds and experience –
but the same passion to make a difference for patients.

Angela Woodcock, Public Governor and Lead Governor, 
says “Being a Governor can be a challenge, but the rewards 
are immense. The satisfaction of being part of such a great 
organisation and contributing to the strategic direction of 
healthcare in our community cannot be underestimated. The 
NHS is changing and there are difficult decisions ahead. Having 
a strong Council of Governors will help the Trust to survive 
and thrive and go on to become the ‘outstanding’ hospital we 
know it can be.”  

A chance to join the 
Council of Governors

To be eligible to stand,
people must meet certain criteria,
including:
✔✔  living in the local area and being a Trust member.

✔✔ aged 16 years or older on 2 June, 2017.

✔✔ a commitment to attend Council of Governors 
meetings and events.

Governors are expected to volunteer, on average, two 
days a month for three years to carry out their role.

Several events have been set up for people to find out 
more:

For more information on the role of the Governor
and the election process, please contact

Ann Filby on 01493 452162
or e-mail ann.filby@jpaget.nhs.uk or

For staff - Lead Staff Governor Keith Wilson
e-mail keith.wilson@jpaget.nhs.uk

Governors are involved 
in discussions about the 
future plans for our services 
and are responsible for 
representing the wider 
public view as well as our 
membership. 

The role of the Governor includes:

• Appointing the Chair and the other Non Executive 
Directors and, as appropriate, remove;

• Deciding the remuneration, allowances and the other 
terms and conditions of office of the Chairman and 
other Non Executive Directors;

• Approving the appointment of a chief executive 
(the Non Executive Directors appoint or remove the 
Executive Directors);

• Appointing or removing the auditor;

• Expressing views for consideration in the directors’ 
preparation of the forward plan;

• Receiving the annual accounts, auditor’s report and 
annual report;

• Approving an increase of 5% or more in non NHS 
income/private patient work in any one financial year;

• Approving all “significant transactions” including 
mergers, acquisitions, separations and dissolutions;

• Approving amendments to the Trust’s constitution prior 
to the Board of Directors’ consideration.

PUBLIC EVENTS

to be held in the JPUH Boardroom

• Friday 21 April – 12.30pm

• Tuesday 25 April – 6pm

• Saturday 6 May – 10am


