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Happy New Year to everyone! We coped with Christmas, got fed up with cold turkey and now have to
face the awful weather which has been occurring lately. We have been luckier than other regions here
in East Anglia, but unfortunately this was not such good news at the Paget. The flu has struck some 
patients and A&E staff have been overwhelmed by the sheer numbers needing attention. But the 
Dunkirk spirit has inspired ALL the staff and they are to be congratulated.

Governors working for you
Governors were out and about in the community last year 
finding out what the public think of the hospital and also 
offering them membership of the Trust. This has many benefits 
– you are eligible to vote for people wishing to become 
Governors: you receive Your Trust News and this newsletter 
which keeps the reader up to date with the main important 
issues happening at the hospital. We have now confirmed our 
membership strategy for the next two years – so watch this 
space for more activities.

We are always looking at ways in which the Governors can 
communicate with patients and staff in the hospital and feed 
comments to the Trust. To this end, there are fresh ideas for 
2018 that we are now starting and we are changing the format 
for how Governors meet with the public. It used to take place 
in the hospital foyer once a month. Now it is to happen in the 
Chapel with refreshments. We hope it will be a far friendlier 
occasion away from people either going to or coming from 
their hospital appointments or visiting patients. So if in the 
Paget, look out for the posters. As we move forward with our 
future planning of services we will be asking specific questions 
to gain views on what you think.

Patient experience
Another idea that has been considered is how Governors are part of gaining patient 
experience feedback so we can make sure we continually improve our services. From 
this month Governors will be dealing with the national Friends and Family Test and 
undertaking Red2Green patient surveys on one ward at a time. We are all booked 
onto a session over the coming months and are looking forward to being involved in 
these important activities.

Everyone welcome

Wednesday 14 February @ 10am to 11am
Wednesday 25 April @ 2 to 3pm
Thursday 7 June @ 10 to 11am
Friday 17 August @ 2 to 3pm

Monday 15 October @ 10 to 11am
Wednesday 5 December @ 2 to 3pm

for tea and coffee in the
Chapel, James Paget Hospital

Meet the 
Governors’



PPGs
This stands for Patient Participation Groups: 
these are groups set up at various GP surgeries 
throughout the area. A particular Governors 
is ‘attached’ to the surgery and attends their 
meetings (maybe 3/4 times a year) and acts as 
a link with the hospital, whilst relaying back to 
the JPUH any queries or worries patients may 
have.

These are really worthwhile groups to belong 
to giving a good insight to the running of 
a surgery. You may even be lucky and have 
refreshments and chocolate biscuits!

Quality Improvement
Watch out for more information on an event 
to be held on Friday 9 March.

This is the date of our next Council of 
Governors meeting – we are hoping to have 
a bit of a quality focus as we look to confirm 
our priorities for the next year and ensure we 
focus on what matters to our patients. We 
hope to see some of our members there during 
the meeting - keep an eye out for more info.
As part of this we also have a survey open until 
16 February.

If you would like to take part, please visit
www.jpaget.nhs.uk/news-media/news-
events/2018/january/help-us-set-quality-report-
priorities/
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Governors highlight 
youth opportunities

The youth of the area aren’t forgotten. Two 
Governors work with the 16 -35 year olds 
through local colleges and also 
the Trust’s Careers Fayre. Through 
this work, many teenagers and 
young people have been drawn 
into working in the National 
Health Service and the hospital‘s 
apprenticeship scheme has been 
very successful over the past few 
years. We are continuing this 
work during 2018.

Look out for our next edition in June 2018
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If you have time to spare, do come along to the 
Public part of the Board of Directors’ Meeting held 
on a Friday morning. It gives such a good insight 
into what is involved in running a hospital and it 
also gives you a chance to hear what is happening in 
various departments of the JPUH. 

Dates for the Board of Directors and the Council of 
Governors Meetings can be found in the foyer or 
on the Trust’s website.

And finally it may seem a long way off, but Easter 
fast approaches:  enjoy the pancakes and if you 

have made a resolution to stick to that diet, avoid 
chocolate eggs…. Happy Easter to everyone!

Your next newsletter will be Your Trust News sent 
to all member households in April.

JPUH Finance
Unfortunately this good news is tinged with the worry of the finances at the JPUH.
The financial position has deteriorated with a deficit of c£10m forecast by the end of March 2018. Action 
was taken straightaway later last year and with the staff pulling together to make changes, this position 
has improved by about £1m with two months to go.

The Board’s Finance Committee is now meeting on a monthly basis to consider the recovery plan 
in detail and make sure nothing is missed. Governors have been reassured that whilst our financial 
situation is serious, there will be no changes made that risk patient safety. Specialist advisors have been 
engaged to ensure all options are being considered.

Remarkable People 
Awards 2017

Apprentice of the 
Year Laura Durrant
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