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EXECUTIVE SUMMARY 
 
Social Media is the term commonly used for websites which allow people to interact 
with each other in some way, by sharing information, opinions, knowledge and 
interests. As the name implies, Social Media involves the building of online 
communities or networks, encouraging participation and engagement. 
 
Social Networking websites (such as Facebook, Bebo, Linkedin and MySpace) are 
examples of Social Media, but the term covers other web-based services.  
 
The Trust does not allow workers to access Social Media from workplace IT 
equipment. This Policy sets out the principles that Trust are expected to follow when 
using Social Media in their personal lives.  
 
The intention of this Policy is to highlight those areas in which problems can arise for 
both individual workers and the Trust. The Trust wants to help all avoid making 
mistakes in the use of Social Networking that could result in a formal disciplinary 
process being followed. 
 
The Trust does not actively monitor any Social Media; however when it receives a 
report of non compliance with this Policy, the Trust will review these reports and may 
follow the Trust’s Disciplinary Policy where this is appropriate. 
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1.0 INTRODUCTION 
 
1.1 Background 
Social Media is the term commonly used for websites which allow people to interact 
with each other in some way, by sharing information, opinions, knowledge and 
interests. As the name implies, Social Media involves the building of online 
communities or networks, encouraging participation and engagement. 
 
Social Networking websites (such as Facebook, Bebo, Linkedin and MySpace) are 
examples of Social Media, but the term covers other web-based services. Examples 
include blogs, audio and video podcasts, wikis (such as Wikipedia), message boards, 
social bookmarking websites, photo, document and video content sharing websites 
(such as Flickr and YouTube), or micro-blogging services (such as Twitter or Jaiku).  
 
Social Networking websites typically consists of a representation of each user in a 
personal ‘profile’, their social links, and a variety of additional services. Most social 
network services are web based and provide means for users to interact over the 
internet, using posting walls, e-mail and instant messaging. 
 
The Trust does not actively monitor any Social Media; however when it receives a 
report of non compliance with this Policy, the Trust will review these reports and may 
follow the Trust’s Disciplinary Policy where this is appropriate. 
 
1.2 Scope 
The Trust does not allow workers to access Social Media from the workplace IT 
equipment and the Trust’s Internet Use Policy should be followed for the use of web-
related systems whilst at work. This Policy sets out the principles that Trust workers 
are expected to follow when using Social Media in their personal lives.  
 
The Internet involves constantly developing technologies and this document does not 
aim to cater for all media types. However, the principles set out in this Policy should 
always be followed.  
 
The intention of this Policy is not to discourage Trust  workers from conducting 
legitimate activities on the Internet. Its purpose is to highlight those areas in which 
problems can arise for both individuals and the Trust. The Trust wants to help all  
avoid making mistakes in the use of Social Networking that could result in a formal 
disciplinary process being followed. 
 
1.3   Responsibilities 
This Policy applies to all individuals working for the Trust.  
 
The Trust respects all employees’ rights to a private life and expects that all workers 
will ensure that their personal conduct in relation to Social Networking is appropriate. 
  
The Trust must ensure that confidentiality of Trust information and its reputation are 
protected. The Trust therefore requires all Trust workers using Social Networking 
websites to: 
 

 ensure that they do not conduct themselves in a way that is detrimental to the 
Trust 

 take care not to allow their use of Social Networking to damage relationships 
between colleagues, patients and suppliers of the Trust 
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1.4 Monitoring and Review 
Compliance of this policy will be monitored by the Human Resources Department 
with input from the Trust’s PALS, Complaints and Legal, and Risk and Governance 
Departments as the likely sources of evidence of poor practice by individuals, 
through appropriate feedback and complaint mechanisms. 
 
Where appropriate, the Information Governance Action Group (IGAG) will review 
individual instances on non-compliance and issue guidance to  where required. 
 
The Policy will be approved through the Trust’s standard Document Review Group, in 
accordance with the Procedural Documentation Development Policy. 
 
1.5   Related Documents 
The following documents have been consulted in the preparation of this Policy: 
 

 Email Use Policy 

 Internet Use Policy 

 Disciplinary Policy, Regulations and Procedure 

  Handbook 

 Trust Values 

 Equality Act 2010 

 Defamation Act 1996 

 Human Rights Act 1998 

 Data Protection Act 1998 
 
1.6 Reader Panel 
The following formed the Reader Panel that reviewed this document: 
 
Post Title 

HR Business Partners 

Staff Side 

Information Governance Manager 

Director of Workforce and Estates 

 
1.7   Trust Values 
This Policy conforms to the Trust’s values of putting patients first, aiming to get it 
right, recognising that everybody counts and doing everything openly and honestly. 
The Policy incorporates these values throughout and an Equality Impact Assessment 
is completed to ensure this has occurred. 
 
1.8 Glossary 
The following terms and abbreviations have been used within this Policy: 
 

Term Definition 

Defamation harmful and often untrue; tending to discredit or malign 

Disrepute ill repute, discredit 

Social Media websites which allow people to interact using the Internet 

Social Networking to make use of Social Media 

Worker Employees, agency personnel, locum staff 
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1.9 Distribution Control 
Printed copies of this document should be considered out of date. The most up to 
date version is available from the Trust Intranet. 
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2.0 STATEMENT OF POLICY 
 

Social Media provide a number of benefits that Trust workers may wish to participate 
in as part of their personal life. However, when someone clearly identifies their 
association with the Trust or discusses their work, they are expected to behave 
appropriately and in ways that are consistent with the Trust’s values and policies, 
their individual responsibility as a Trust employee, and with the relevant professional 
codes of conduct for healthcare professionals. 
 
All workers are reminded of the need to maintain patient, colleague and corporate 
confidentiality when using the different types of Social Networking available. 
 
Workers who are found to breach the Trust's Policy on  Use of Social Networking will 
be managed in line with the Trust's Disciplinary processes. 
 
2.1 Policy Objectives 
The objective of the Policy is to: 

 Provide guidance on the appropriate use of Social Networking by individuals 
working for the Trust 

 
2.2 Policy Requirement 
 
All Trust workers should be aware that all Social Networking sites are public forums 
and that any materials published on them are in the public domain. This means that it 
is likely that third parties will have access to information they publish, regardless of 
their personal security profiles. 
 
When making use of Social Networking sites and associating ones-self with the Trust 
or the NHS (*),  should: 
 

 not reveal confidential information about Trust Patients, Suppliers, colleagues  
or the Trust itself 

 not upload images, record comments or engage in any other activity that may 
bring the reputation of Trust workers into disrepute 

 not upload images, record comments or engage in any other activity that may 
bring the reputation of Trust into disrepute 

 not upload images, record comments or engage in any other activity that may 
bring the reputation of Patients or suppliers of the Trust into disrepute 

 act in a transparent manner when altering online sources of information such 
as websites like Wikipedia 

 not use the Internet in any way to abuse colleagues 

 recognise and respect the Equality Act 2010 in all Social Networking 

 not post any specific comments about patients, colleagues, their work or the 
Trust 

 
*For example, by making reference to the Trust or NHS as your employer or place of 
work, or by displaying a ‘@jpaget.nhs.uk’, ‘nhs.net’ or ‘nhs.uk’ e-mail address. 
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3.0 PERSONAL SECURITY 
 
Sharing bits of gossip and other information over the internet with friends is a 
common past-time for many people. It is easy to forget that electronic 
communications are not as private as a telephone call, and there are potentially real 
dangers in describing incidents, people or situations that you have encountered at 
work. Never forget that laws relating to defamation and harassment still apply 
irrespective of what media you are communicating through. 
 
All Trust workers should be mindful of the amount of personal information they 
disclose on Social Networking sites, especially with regards to identify theft or other 
criminal activity. Making information such as your date-of-birth, home address, 
ethnicity, your place of work, and other personal information publicly available can be 
high risk in terms of the potential for criminal activity to be carried out against you. 
 
The following points cover general advice about the use of Social Networking: 
 

 Remember that you are publishing your thoughts into the public domain 

 If you do not want to be friends with someone (including colleagues), do not 
feel pressured to do so 

 Be aware of your privacy settings, you may be publishing information to many 
more people than you think 

 Be careful about what you publish. Once you publish something, it can be 
impossible to retract 

 Avoid identifying the Trust on your profile – but if you do identify yourself as a 
Trust employee, ensure your profile and any content is consistent with how 
you wish to present yourself with colleagues and patients 

 Do not reference colleagues without their prior approval 

 Remember not everyone is nice, there are some that may use what you 
publish to their advantage (e.g. a public discussion about walking home in the 
dark after a late shift has the potential to put you or your colleague at risk) 

 
4.0 PROFESSIONAL SECURITY 
 
Most professional bodies and Trade Unions have now issued guidance on the use of 
Social Networking by their members. You should look at these and a number of links 
are published on the Trust’s Intranet (under the Information Governance pages). 
 
The following points cover general advice about the use of Social Networking from a 
professional viewpoint: 
 

 Keep professional boundaries between you and patients of the Trust intact 

 Do not publish confidential information that identifies colleagues or patients 

 Consider how your online image could reflect upon your professional 
reputation and image 

 Consider your Terms and Conditions of employment with the Trust 

 Consider how the media or pressure groups might use your published 
comments 

 Use the Trust’s Whistleblowing Policy to raise any concerns rather that a 
public forum 
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5.0 BLOGGING/PERSONAL WEB SITES 
A blog is a type of public website maintained by an individual who updates this with 
regular commentary entries, including descriptions of events, photos, graphics or 
videos. 
 
Trust workers can maintain a blog or website of a personal nature, but should not 
make reference to being an employee of the Trust. Personal blogs or websites 
should not reveal confidential information such as patient details or any Trust related 
business.  
 
If any one who works for the Trust is unsure about what might be considered 
confidential, they should consult their line manager.  
 
Personal blogs or websites should not be used to attack or abuse colleagues. 
 
All Trust workers should respect the privacy and the feelings of others. It is possible 
for your publication to amount to bullying or harassment, which could result in formal 
disciplinary processes by the Trust. 
 
6.0 WHISTLEBLOWING USING SOCIAL NETWORKING 
All workers should be aware that the Public Interest Disclosure Act 1998 gives legal 
protection to employees who wish to highlight any concerns. The Act makes it clear 
that the process of “whistleblowing” or “speaking up” normally involves raising an 
issue internally first. The Trust’s Whistleblowing Policy sets out the various means of 
raising concerns. Using Social Networking to “whistleblow”, without already having 
raised concerns through the proper channels would not normally be considered 
appropriate. 
 
7.0 MEDIA CONTACT 
If a  worker of the Trust is contacted by the media about comments or posts they 
have made on a Social Networking site that relate to the Trust, they should talk to 
their Line Manager or the Trust’s Communications Department before responding. 
 
 
8.0 ACKNOWLEDGEMENTS 
The following sources have been consulted in preparing this document: 
 

 BBC, Personal use of Social Networking and other third party websites, 
March 2008.  

 Durham University, Social Networking Sites and Personal Internet Presence - 
Guidance for Durham University , August 2008. 

 CIPR, Social Media Guidelines, January 2009. 

 NNUH NHS Foundation Trust, Policy on the Personal Use by  of Social Media  

 QEH NHS Foundation Trust, Social Media Policy  

 Birketts, Employment Law – Top Ten Tips : Your Social Medical Policy 
 
 



JAMES PAGET UNIVERSITY HOSPITALS NHS FOUNDATION TRUST 
SOCIAL MEDIA POLICY 

 

Title: Social Media Policy 
Author: Helen Cruess, HR Partner 
Issue:     March 2013   Next Review: March 2016 
Ref:        POL/TWD/HC03/01  Page 10 of 13 

 

Appendix A - Equality Impact Assessment 

 
Policy or function being assessed:  USE OF SOCIAL NETWORKING POLICY   Department/Service: HUMAN RESOURCES 
Assessment completed by: HELEN CRUESS        Date of assessment: 13 OCTOBER 2011 
 

1. Describe the aim, objective and purpose of this policy 
or function. 

The intention of this Policy is to help  avoid aspects in their personal use of 
Social Networking in which problems can arise for both individual  members 
and the Trust.  

2i. Who is intended to benefit from the policy or function? 
 

 

            Patients          Public    Organisation  
 

2ii How are they likely to benefit? 
 

The Trust wants to help all  avoid making mistakes in the use of Social 
Networking that could result in a formal disciplinary process being followed. 

2iii What outcomes are wanted from this policy or 
function? 

A low number of formal disciplinary processes resulting from the personal 
use of Social Networking. 

For Questions 3-11 below, please specify whether the policy/function does or could have an impact in relation to each of the nine 
equality strand headings: 
 

3. Are there concerns that the policy/function does 
or could have a detrimental impact on people 
due to their race/ethnicity? 

 N If yes, what evidence do you have of this? E.g. 
Complaints/Feedback/Research/Data 
 

4. Are there concerns that the policy/function does 
or could have a detrimental impact on people 
due to their gender? 

 N If yes, what evidence do you have of this? E.g. 
Complaints/Feedback/Research/Data 
 

5. Are there concerns that the policy/function does 
or could have a detrimental impact on people 
due to their disability? 

 N If yes, what evidence do you have of this? E.g. 
Complaints/Feedback/Research/Data 
 

6. Are there concerns that the policy/function does 
or could have a detrimental impact on people 
due to their sexual orientation? 

 N If yes, what evidence do you have of this? E.g. 
Complaints/Feedback/Research/Data 
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7. Are there concerns that the policy/function does 
or could have a detrimental impact on people 
due to their pregnancy or maternity? 

 N If yes, what evidence do you have of this? E.g. 
Complaints/Feedback/Research/Data 
 

8. Are there concerns that the policy/function does 
or could have a detrimental impact on people 
due to their religion/belief? 

 N If yes, what evidence do you have of this? E.g. 
Complaints/Feedback/Research/Data 

9. Are there concerns that the policy/function does 
or could have a detrimental impact on people 
due to their transgender? 

 N If yes, what evidence do you have of this? E.g. 
Complaints/Feedback/Research/Data 
 

10. Are there concerns that the policy/function does 
or could have a detrimental impact on people 
due to their age? 

 N If yes, what evidence do you have of this? E.g. 
Complaints/Feedback/Research/Data 
 

11. Are there concerns that the policy/function does 
or could have a detrimental impact on people 
due to their marriage or civil partnership? 

 N If yes, what evidence do you have of this? E.g. 
Complaints/Feedback/Research/Data 

12. Could the impact identified in Q.3-11 above, 
amount to there being the potential for a 
disadvantage and/or detrimental impact in this 
policy/function? 

 N Where the detrimental impact is unlawful, the policy/function or the 
element of it that is unlawful must be changed or abandoned. If a 
detrimental impact is unavoidable, then it must be justified, as 
outlined in the question above. 

13. Can this detrimental impact on one or more of 
the above groups be justified on the grounds of 
promoting equality of opportunity for another 
group? Or for any other reason? E.g. providing 
specific training to a particular group. 

 N Where the detrimental impact is unlawful, the policy/function or the 
element of it that is unlawful must be changed or abandoned. If a 
detrimental impact is unavoidable, then it must be justified, as 
outlined in the question above. 
 

 
14. 

 
Specific Issues Identified 

 Please list the specific issues that have been identified as being discriminatory/promoting detrimental 
treatment 

Page/paragraph/section of 
policy/function that the 
issue relates to 

 1.  1. 

 2.  2 

 3.  3 



JAMES PAGET UNIVERSITY HOSPITALS NHS FOUNDATION TRUST 
SOCIAL MEDIA POLICY 

 

Title: Social Media Policy 
Author: Helen Cruess, HR Partner 
Issue:     March 2013   Next Review: March 2016 
Ref:        POL/TWD/HC03/01  Page 12 of 13 

 

15. Proposals  
 

 How could the identified detrimental impact be 
minimised or eradicated? 

Not applicable to this Policy 

 If such changes were made, would this have 
repercussions/negative effects on other groups 
as detailed in Q. 3-11? 

Not applicable to this Policy  

16. Given this Equality Impact Assessment, does 
the policy/function need to be 
reconsidered/redrafted? 
 

Not applicable to this Policy  

17. 
 

Policy/Function Implementation 

 Upon consideration of the information gathered within the equality impact assessment, the Director/Head of Service agrees that the 
policy/function should be adopted by the Trust. 
 
Please print: 
 
 
Name of Director/Head of Service: KIRK LOWER               Title: DIRECTOR OF WORKFORCE AND ESTATES 
Date:  March 2012 
 
Name of Policy/function Author: HELEN CRUESS              Title: HUMAN RESOURCES PARTNER 
Date:  March 2012 
 
(A paper copy of the EIA which has been signed is available on request). 
 

18.  Proposed Date for Policy/Function Review 
Three years after formal adoption by the Trust 

 Please detail the date for policy/function review (3 yearly):  March 2015 

19. 
 

Explain how you plan to publish the result of the assessment? (Completed E.I.A’s must be published on the Equality pages of the 
Trust’s website). 
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 Standard Trust process 

20. The Trust Values 
 

 In addition to the Equality and Diversity considerations detailed above, I can confirm that the four core Trust Values are embedded in 
all policies and procedures.   
 
They are that all  intend to do their best by: 
  
Putting patients first, and they will: 
        Provide the best possible care in a safe clean and friendly environment, 
        Treat everybody with courtesy and respect, 
        Act appropriately with everyone. 
  
Aiming to get it right, and they will: 
        Commit  to their own personal development, 
        Understand theirs and others roles and responsibilities, 
        Contribute to the development of services 
  
Recognising that everyone counts, and they will: 
        Value the contribution and skills of others,  
        Treat everyone fairly,  
        Support the development of colleagues. 
  
Doing everything openly and honestly, and they will: 
        Be clear about what they are trying to achieve, 
        Share information appropriately and effectively, 
        Admit to and learn from mistakes. 
  

I confirm that this policy/function does not conflict with these values.  
 

 

 


