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Taking pride in safe patient care
We have a proud track record in providing quality care. This is
because we have dedicated staff who go the extra mile for their
patients. But it is also down to a commitment to continuous
improvement, with the Trust having a clear plan for how our
organisation and its patient services should develop in the years
ahead. That’s why we have just refreshed our new Five Year
Strategy.

What does the strategy do?
The strategy provides us with a route map for the years 20182023 and details what we must do to achieve our four strategic
ambitions while meeting the challenges facing our service both
locally and nationally.

What are the challenges?
• Increasing demand. We had
almost 78,000 attendances
to our Emergency
Department in 2017/18 – a
9% increase on the year
before.

Increase in Emergency Department Attendance
Total number of patients

77723

74819
71547

2015/16

2016/17

2017/18

• An ageing population.
Locally, our
In Great Yarmouth and Waveney CCG:
residents have a
higher frequency
15,000 have diabetes
of long-term health
10,600 have chronic
issues and levels of
kidney disease
smoking, alcohol
1 in 5 adults in
9,500 have chronic
consumption and
Great Yarmouth
heart disease
and Waveney
obesity are high,
smoke
5,100 have
which will put
had a stroke
further pressure on
our services.
• Finance. We continue to face financial challenges which
means we are planning for a deficit in 2018/19.
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What are our strategic ambitions?
Our vision is to be an innovative organisation delivering
compassionate and safe patient care through a well-led and
motivated workforce.
To achieve this vision, we have created four strategic
ambitions, which will guide our work over the next five years.
The ambitions are designed so that all staff can play an active
role in making them happen, with the first focussed on
delivering the best possible level of safe and effective care for
our patients.
The other three ambitions – which relate to staff development;
finance, estates and infrastructure; and innovations, research
and partnerships – help create the environment that allows safe
and effective care to happen both now and in the future.
Our vision and strategic ambitions are summarised below:
Our Strategic Ambitions 2018/19 show
what we must do to achieve our vision
of being an innovative organisation
delivering compassionate and safe
patient care through a well-led and
motivated workforce

1
Deliver the
best possible
level of safe and
effective care

4

2

Actively
participate in
innovation, research
and partnerships
to transform our
services

Provide
education, support
and development
for our staff to deliver
excellence in practice
and be the employer
of choice

3
Effectively
manage our
financial resources,
our estate and our
infrastructure to
ensure we are
sustainable
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All our staff can contribute
to achieving our ambitions,
whether they work on a
ward, in support services or
a specialist area
Shaping our Future 2018 - 2023

Page 3

Achieving the strategic ambitions
The four strategic ambitions are the foundation stones of the
Five Year Strategy – and will be achieved by meeting a series of
objectives which sit beneath them.

Ambition 1: Deliver the best possible level of safe
and effective care.
Achieved by: five objectives, including delivery of priorities
in the new Quality Improvement Strategy (see back page),
making better use of our data and addressing shortfalls in our
workforce.
• Example: We need the best possible data and analysis to
help us support and develop patient care. This is why we are
creating an Information Centre. The Centre brings together
three departments, including Information Technology (IT)
and Information Services (IS), to help better meet increasing
demands for performance data and analysis from not only
the Trust but also from local healthcare partners and national
regulators and inspectorates.
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Ambition 2: Provide education, support and
development for our staff to deliver excellence in
practice and be the employer of choice.
Achieved by: three objectives, including delivery of the Trust’s
Five Year People Strategy and achieving an ‘outstanding’ for
leadership from the Care Quality Commission (CQC).
• Example: As part of the Five Year People
Strategy, we’re creating a new James
Paget Health Academy to help develop
tomorrow’s workforce. Local students
who are accepted by the academy will
be released from college for several days
over a six month period to give them
experience of life in a busy hospital.
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Ambition 3: Effectively manage our financial
resources, our estate and our infrastructure to ensure
we are sustainable.
Achieved by: six objectives, including the development of
a new Electronic Patient Record (EPR) system, maximising
commercial income opportunities and ensuring our hospital site
remains fit-for-purpose.
• Example: As part of the Trust’s site strategy, we’re improving
our Emergency Department (ED) to provide better facilities
for our patients and meet increased demand. A number of
non-clinical services are being relocated in the hospital to
increase the size of ED, which will include a new Ambulatory
Care Unit double the size of existing facilities.
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Ambition 4: Actively participate in innovations,
research and partnerships to transform our services.
Achieved by: four objectives, three of which are focussed on
working more closely with our healthcare partners to design
services that are sustainable in the future.
• Example: Norfolk’s three acute hospitals are working in
partnership to develop new models for cardiology, radiology
and urology which are sustainable, more resilient and
strengthen collaboration while retaining local services for
patients.
To read the full Five Year Strategy and see the full list of
objectives, visit www.jpaget.nhs.uk
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Our Five Year Strategy will develop every year as we continue
to improve. We will be engaging with staff, as well as external
stakeholders, as we look to refresh the strategy for 2019/20.
The strategy does not sit in isolation. It is underpinned by four
supporting strategies, two of which are new:
• The Quality Improvement Strategy, which aims to embed
continuous improvement so that the Trust is a high performer when
it comes to safety, patient experience and staff experience.
• The Clinical Strategy, which details the services we will provide over
the next five years, building on our reputation as a high quality,
safe and effective hospital which is open to innovation and where
patient outcomes meet expectations.
Beneath the supporting strategies are further clinical and enabling
strategies and service development plans which govern how we move
our organisation forward – with all contributing to the delivery of our
strategic ambitions (see graphic below).
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