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Background
The National Institute for Health Research (NIHR) was established in April 2006 as part
of the UK government’s health research strategy ‘Best Research for Best Health’ with
the vision of “improving the health and wealth of the nation through research” and is
funded by the Department of Health. The view is that the future of health and social
care depends on today’s research.
The NIHR’s mission is to provide a health research system in which the NHS supports
outstanding individuals working in world-class facilities, conducting leading-edge
research focused on the needs of patients and the public with the aim to:
• Establish the NHS as an internationally recognised centre of research excellence
• Attract, develop and retain the best research professionals to conduct people-based
research
• Commission research focused on improving health and social care
• Increase the opportunities for patients and the public to participate in, and benefit
from, research
• Promote and protect the interests of patients and the public in health research
• Drive faster translation of scientific discoveries into tangible benefits for patients
• Maximise the research potential of the NHS to contribute to the economic growth of
the country through the life sciences industry.
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Since 2008 the NIHR has provided funding for
research infrastructure, managed by research
networks across England, as well as grants for
research projects.
There are 15 Local Clinical Research Networks and
James Paget University Hospital (JPUH) is a partner
organisation within the Clinical Research Network
Eastern (CRNE).
The NHS Constitution makes commitments to
patients with regard to research opportunities:
‘The NHS aspires to the highest standards of
excellence and professionalism through its
commitment to innovation and to the promotion,
conduct and use of research to improve the current
and future health and care of the population’
‘The NHS also commits to inform you [the patient]
of research studies in which you may be eligible to
participate’

Against this backdrop the
Trust has included Research
within its strategic ambitions.
Implementing this Strategy
will assist the Trust in
achieving its four strategic
ambitions.

Ambition 4
Actively participate
in innovation,
research and
partnerships to
transform our
services

• Provide opportunities for patients to participate
in research for the development of the new and
improved treatment options. (Ambition 1)
• Enhance the reputation of the Trust as an
employer improving recruitment and staff
retention (Ambition 2)
• Provide a mechanism for income generation
(Ambition 3)
• Enhance the reputation of the Trust as a leader
in research (Ambition 4)
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Background of Research at James Paget
James Paget is currently largely a research hosting
organisation - acting as a recruiting site for other
Sponsoring organisations, both commercial (e.g.
Pharmaceutical or Device companies) and noncommercial (other NHS organisations, Universities
or Charities).
Grant applications have been very low and none
led by staff here have been successful, however,
there has been some success in recent years where
JPUH staff have been listed as co-applicants.

Issues to be Addressed
Funding
Since the inception of the Research Networks JPUH
has relied heavily on the funding they provide.
As with many other Trusts across England, R&D
activity is currently expected to be self-funded and
sustainable. Other routes of income include NIHR
grants and awards, other grant funders and the
commercial sector.
To provide stability financially we will look to
diversify our funding streams to reduce reliance
on network funds by engaging with academia and
industry to increase grant and commercial income.
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Direction of Travel and Expertise

Embedding Research as Core Business

The future of research at James Paget could be:

Research is often seen as a ‘nice to have’ and is
firmly embedded within some departments e.g.
Ophthalmology, ENT, Paediatrics but this is not
universal. Outpatient research opportunities are
easier to establish and manage within the R&D
core team of staff but there is opportunity for
more in-patient research that is currently not
exploited.

1. To continue to act largely as a hosting
organisation, with some grant applications
from national and local funders. Maintaining
the good reputation for high quality data, good
communication and delivery
2. To become true leaders in research the
Trust needs to develop expertise beyond
that currently available. To progress this
development we will look to develop stronger
academia links with Higher Education
Institution partners both locally and nationally.

Vision for Research 2018-2020
The decision has been taken to take a short term
(2 year) view to ascertain department sustainability
and refine the direction of travel, with three more
aims:
1. Build on our research culture
2. Financial stability
3. Become leaders of research

James Paget University Hospitals NHS Foundation Trust RESEARCH AND DEVELOPMENT STRATEGY 2018 - 2020

Page 5

SWOT Analysis
Strengths:

Weaknesses:

Opportunities:

Threats:

• #WhyWeDoResearch
campaign has increased
the Trust’s profile
• Consistently good
monitoring reports
indicating high quality /
safety standards
• Good relations with
specific Pharma
companies
• Recognised for
Ophthalmology Research
• Recognised for ENT
Research
• Board commitment to
developing R&D at the
Trust
• Stable team and
population – good for
longer term research
projects

• Lack of Sponsorship
experience
• Reliance on Network
funding
• Reliance on a single
on-site Consultant
Oncologist
could jeopardise
cancer research
participation in
terms of expansion
• Poor academic
research links with
local HEIs
• No track record
of large grant
management
• Innovation – lack
of expertise to coordinate and drive
ideas forward

• Joined up working with Primary
and Community care and other
NHS organisations across Great
Yarmouth & Waveney and the
wider region
• Increased engagement with
Pharma / Contract Research
Organisations to generate
income
• Generate own research grant
applications to enhance
reputation / attract additional
post award funding
• Cancer / Paediatrics remains a
significant opportunity
• Innovation – is not currently coordinated but could become a
core R&D function, relationship
with Health Enterprise East will
be key factor
• UEA Health Partners

• Funding – further
budget cuts could be
seen even if we do
well
• Stability of staffing
due to insecurity
over funding
and recruitment
difficulties because of
a lack of experienced
researchers in the job
pool
• BREXIT could
influence future study
placement especially
from Pharma
• Service provision
changes may impact
on the study types /
specialties that can
recruit (already seen
in Diabetes)
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Aim 1 Building on a research culture
Aim

Activity

Measures

To ensure that all staff have
an awareness of research
and understand why a
research culture benefits the
organisation, staff, patients
and carers to embed
research as a core service

Awareness events to be planned to include:
• Tie ups with national/ regional /local disease
specific awareness events
• Introduction of regular research based meetings
open to all
• Annual Research Showcase
Introduction of regular research based newsletter
Updating of Trust Internet R&D pages

Programme of events to
be drawn up on an annual
basis and publicised via
Making Waves and staff
communications and notice
boards.

To set up an in-house
research development
programme to provide
clinicians, nurses, midwives,
allied health professional
and management with
the opportunity and
expertise to develop Trustled research projects to a
standard that attracts grant
funding.

In-house research training programme to be
updated and expanded to include:
• Good Clinical Practice training (to varying levels)
• Principal Investigator masterclasses
• Principal Investigator mentorship
• Protocol development workshops
R&D Intranet pages to be revised to provide clear
advice and guidance for would be researchers,
including signposting

Comprehensive training
schedule available to staff at
all levels of research

Clear and user friendly
internet site

Clear and user friendly
intranet pages available to all
staff for reference.
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Aim 1 continued Building on a research culture
Aim

Activity

Ensure that patients and
carers are offered the
opportunity to take part in
research and are aware of
the research activity being
undertaken across the Trust

Patient facing literature to be available
in all clinic waiting areas Maintenance of
Patient noticeboards on the ground and
first floor corridors
Explore the use of a logo/brand identifier
to ensure that research & development is
easily recognisable to patients and carers
Reintroduction of the Patient Research
Ambassadors (PRA) programme

Mystery shopper exercise to be
undertaken to assess availability of
literature in outpatient waiting areas
Implementation of logo if agreed

Work with Divisional
Operational Managers /
Clinical Leads / Clinical
Nurse Specialists to develop
research hubs within
specialities

Build relationships with Divisional
Operational Managers, Lead Clinicians
and Clinical Nurse Specialist by:
• Attendance at divisional and
operational meetings
• Divisional Operational Manager
representation at Research Support and
Governance Group Meetings
Identify areas of special interest to
expand the number of research hubs
within the Trust

Research to be a standing agenda
item at all specialty business and
governance meetings
Attendance logged
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Measures

PRAs available to advise patients
regarding potential involvement in
future research. Input from PRAs into
research proposals to fulfil Patient and
public involvement (PPI) requirements

At least 1 new hub per year – initial
target Paediatrics
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Aim 2 Financial Sustainability
Aim

Activity

Increase commercial
research portfolio to
generate income

Reduce the cost per
weighted recruit for
participant recruitment
as measured by Clinical
Research Network Eastern
(CRNE) to maintain network
funding

Measures

Marketing materials to be developed
Internet pages to ensure that information
required by prospective Sponsors is readily
available
Explore the use of software options available to
access real time patient population data to enable
improved study feasibility to attract new business
based on evidence
Investigate Clinical Research Organisation
relationships and contracting

Electronic and hard copy
materials are available

Ensure efficient use of staffing and cost effective
study selection to ensure that the cost per
weighted recruit (value for money – VFM) is kept
to a minimum whilst hitting other targets

Achieve <£150 per weighted
recruit in 18/19

Re-design of internet pages
to include a ‘commercial’ area
Increased business, increased
income
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Aim 3 Leading Research / Building Collaborations
Aim

Activity

To become leaders of
Identify Trust personnel with ideas, engage with academia
research rather than hosts to progress protocol development and collaboration with
other organisations to ensure robust grants applications
to national funding bodies.
Become a key stakeholder Feed into priority setting, collaborate with other partners
in UEA Health Partners
to develop robust and innovative research projects.
Participation in UEAHP working groups (eg Medicines
Optimisation, Frailty)
Work with UEA to
establish Clinical
Academic Career
Pathways at JPUH
in Medical, Nursing,
Midwifery and AHP roles

Negotiate with UEA to advance the establishment of
Clinical Academic posts at JPUH
Identify specialty areas ripe for development of clinical
academic role

Measures
Applications submitted
for grants for funding
home grown research
Successful bids
Publication of work
New research project
involvement

Agreement in principle
to develop clinical
academic roles

Become leaders in
Nursing, Midwifery and
AHP research

Encourage nurses, midwives and AHP ideas that can be
developed into applications for grant funding through
implementation of Senior Nurse for Nursing, Midwifery
and AHP Research

Applications submitted
for funding either
through research
funding streams or via
career development
streams

Innovation

Decide where innovation sits – should it be an R&D
function?

Development of a plan
to drive innovation
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Aim 4 Governance and Key Performance Indicators
Aim

Activity

Measures

Implement the necessary
actions required for the
new research related CQC
elements

Measures not yet released –
anticipated before end of year
2018/19

Ready for CQC inspection

Meet or exceed agreed Trust
targets with CRNE in relation
to the High Level Objectives
(HLO)

HLO1 – Overall recruitment
(actual and weighted)

Meet annual agreed target

HLO2a – Recruitment to time
and target for commercial
studies

>80% (performance will form part
of the funding formula for 2019/20)

HLO2b – Recruitment to time
and target for non-commercial
studies

>80%

HLO4 – Study set up times

<40 days from local document pack
received

HLO5 - First patient recruited

<30 days from confirmation of
capacity and capability
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Vision beyond 2020
The foundations laid during the next 2 years will dictate the future of
JPUH research and financial sustainability is a key factor. The aim of
increasing commercial income to reduce reliance on network funding
will remain a priority throughout the lifetime of the CRN structure as it
is unlikely that the networks will see any significant rise in funding for
distribution from the Department of Health. Capitalising on existing
relationships and building new associations will be the key to success
and the progress made over the next 2 years should enable this process
to continue and grow.
The ability to undertake Sponsorship of a wider number of studies (eg
clinical trials of involving investigational medicinal products - CTIMPS)
with the requisite infrastructure for managing and monitoring will
enable JPUH to submit a greater number of grant applications and
thus increase the likelihood of success. The 2 year strategy does
not address this issue but lays foundations to start to assess the
effectiveness of dedicated grants expertise in developing home grown,
externally funded, research. Investment will be required to build the additional capability required for
CTIMP sponsorship and the cost-effectiveness of such investment will need to be assessed before any
commitment to expand Sponsorship activity is made.

Page 12

James Paget University Hospitals NHS Foundation Trust RESEARCH AND DEVELOPMENT STRATEGY 2018 - 2020

Ambition 1:
Deliver the best
possible level of safe
and effective care

Norfolk and Waveney STP

NHS Five Year Forward View (2014 – 2019)

Five Year Trust Strategy
Ambition 2:
Provide education, support
and development for our
staff to deliver excellence
in practice and be the
employer of choice

Ambition 3:
Effectively manage our
financial resources,
our estate and our
infrastructure to ensure
we are sustainable

Clinical Strategy

5 Year People Strategy

Quality Improvement
Strategy

Clinical

Ambition 4:
Actively participate in
innovation, research and
partnerships to transform
our services

Organisational
Partnerships

Enabling

Clinical Audit

Emergency
Planning
Resilience &
Response

End of Life

Healthcare
File Records
Management

Business
Continuity

Carbon
Management &
Environmental

Pharmacy &
Medicines
Management

Mobile & Flexible
Information
Access

Patient Experience
and Engagement

Risk Management
& Assurance

Communication

Education

Safeguarding

Site Development
& Estates

Membership

Procurement

Commercial

IT Digital/
Staff
IT Security
Engagement

Staff Engagement
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For further information contact:
Ann Filby, Head of Communications & Corporate Affairs
James Paget University Hospitals NHS Foundation Trust
Lowestoft Road, Gorleston, Great Yarmouth, Norfolk NR31 6LA
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Telephone: 01493 452162
Email: ann.filby@jpaget.nhs.uk
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www.jpaget.nhs.uk

Facebook.com/jamespagetuniversityhospitals

@JamesPagetNHS

