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Please state the total expenditure by the Trust on clinical insourcing services
to date for the current financial year (25-26) Please note, clinical insourcing is
defined as the practice where external healthcare providers deliver specialised
medical services or procedures within a healthcare facility's existing
infrastructure to address capacity demands or reduce patient waiting lists.
£1,256,293

Please list all clinical specialties for which the Trust has utilised insourcing
services during this financial year. For each specialty, please name the
insourcing provider(s) used.

Dermatology Service Portland

Emergency Dept North Norfolk Primary Care Ltd
Endoscopy Unit Endoscopy Group

C.T./MRI Scanners Diagnostic Heathcare/Alliance Medical
Orthotics Halo - Medfac Uk Ltd

Speech and Language ECCH

Aural Microsuction Norfolk Deaf Association

As of the end of November 2025, please confirm if the Trust has any active
(live) insourcing contracts in place. If yes, please specify the clinical specialty,
the name of the insourcing supplier, and the contract end date.

Dermatology — Portland Clinical - May 2022 - ongoing

GP Streaming - North Norfolk Primary Care — Nov-2021 ongoing
Endoscopy — Endoscopy Group — Aug-2022 - ongoing

Orthotics — Medfac UK Ltd — Sep-2022 to Jul-2025

Audiology — Norfolk Deaf Association — Jul-2022 ongoing

CT-MRI Scanners — Alliance Medical — 2017 — Sep-2025

Speech and Language Therapy -01/04/2022- 31/07/2027

Aural Microsuction — Norfolk Deaf Association -01/04/2024 — 31/03/2027

Please indicate if any of the insourcing suppliers listed in Q3 are Limited
Liability Partnerships or subsidiaries owned or part owned by the Trust or its
employees.

N/A



