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Financial 

Performance 2019/20

• Excluding Charitable Funds, the Trust’s reported deficit 

was £5.1m, in line with adjusted control total set by the 

Trust’s regulator NHS Improvement

• However, the underlying position is as follows: 

£m

Deficit (5.1) 

Impairments charged to I&E 6.5

Non recurrent PSF income (8.1)

Underlying deficit (6.7) 



• Reported Trust deficit of £5.1m

• £6.5m of impairments charged to Income and 

Expenditure (building revaluation);

• No DHSC borrowing required during 2019/20

• £8.0m of savings achieved

Financial 

Performance 2019/20



Income for the year

Total income of £225.7m (2018/19 £200.6m), 

consisting of:

NHS Clinical Income £  196.4m

Private patients £      0.8m

Education & training £      7.4m

PSF & MRET £      8.1m

Other income £    13.0m
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Expenditure for the year

Total of £230.8m (2018/19 £206.8m) consisting of:

Staffing £151.1m

Drugs £  20.1m

Clinical supplies/services £  17.5m

Non Clinical supplies £    2.7m

Depreciation £    5.2m

Other Expenditure £  34.2m
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Capital Investment

Capital Investments 2019/20 £'000
Fluoroscopy Room 1,401

IT Investments 1,312

Equipment replacement 1,288

Estates Work 1,073

Data Centre & Cloud 670

Bluebell Meadow 633

Windows 10 609

Pharmacy Robot 357

Core Network 279

Total 7,622



Lyn Gibbs,

Deputy Lead Governor
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Review
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Governors’ 

Responsibilities

Our general duties to:

• Hold the Non Executive Directors individually and 

collectively to account for the performance of the 

Board of Directors

• Represent the interests of Trust members/the public

Plus:

• Appoint the Trust’s external auditor, the Chair and Non 

Executive Directors and approving the Chief Executive 

• Receive the Trust’s annual report/annual accounts; 

express views for Trust forward planning and approve 

significant transactions



Constitutional 

requirements

To enable our members to vote on 

amendments to the powers/duties of the 

Council

There have been no changes in-year that 

required a vote

 45.3 Where an amendment is made to the constitution in relation to the powers or 
duties of the Council of Governors (or otherwise with respect to the role that the 
Council of Governors has as part of the Trust): 

  45.3.1 at least one member of the Council of Governors must attend the 
next Annual Members’ Meeting and present the amendment; and 

  45.3.2  the Trust must give the members an opportunity to vote on whether 
they approve the amendment. 

   45.4 If more than half of the members voting approve the amendment, the 
amendment continues to have effect; otherwise, it ceases to have effect and 
the Trust must take such steps as are necessary as a result. 

 



Governors’ activities

this year..
• We offer constructive challenge in setting Trust objectives 

and when considering Trust/system planning; we continued 

working during the pandemic by attending virtual meetings

• Support delivery of the Council/Board approved membership 

strategy, increasing visibility outside of the Trust 

• Gained rich feedback from local people on our ‘strategic 

question’  

• Enhanced Member/public

communications and Trust news,

with inclusion in local newsletters

with c3,000 circulations

In Norfolk and Waveney we are looking for all organisations to work 

together much more closely – called an integrated care system – what 

is most important to you when you think of the healthcare you receive?





This year’s elections

• This year, due to the pandemic, the election of the 

new Council of Governors was slightly delayed

• We also elected for only one year rather than the 

usual three – more will take place next summer

• Earlier in the summer, four Staff Governors were 

elected and then, at the end of last month, our 10 

Public Governors were confirmed in post, joining 

our existing Appointed Governors

• Information about our new Council of Governors is 

available on our website: www.jpaget.nhs.uk

http://www.jpaget.nhs.uk/


Council of Governors 

2020/21
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Scope and Audit Approach

Financial 

Statements 

Audit

Value for 

money

Annual Audit

Please note: this year, due to COVID19, the 

requirement to issue an opinion on the Quality 

Accounts was waived by NHSI. As such, our 

audit consisted of the Financial Statement Audit 

and Value for Money audit only.
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Key risks informing our audit 
approach and our findings

Financial 

Statements 

Audit

• Valuation of land and buildings (also a key area of judgement)

• Recognition of NHS income: main contracts, sustainability & 

transformation funding

• Recognition of non-pay expenditure

• Management override of controls: journals, controls and 

transparent reporting

• Key areas of judgement: Valuation of land and buildings and 

provisions

Approach

Findings

• Unqualified opinion

• There was one unadjusted audit misstatements relating to 

depreciation of buildings (this will be corrected going forward)

• Two minor disclosure changes required

• Annual Report is consistent with financial statements

• There were five new recommendations this year relating to 

control findings, with the most significant areas relating to 

sales invoice authorisation, completion of SFI waiver forms, 

and authorisation of CAPEX spend
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Use of Resources: key issues arising

Value for 

Money 

Key considerations identified at planning:

• Financial sustainability: in-year performance and 

future outlook.

• CQC rated Good (Dec 2019)

• CQC rated Use of resources: Good (different 

scope to KPMG)

• Unqualified opinion

• Trust incurred small surplus of £1m (prior to 

impairments) and including PSF and MRET 

funding

• In year-end 2018, the Trust prepared a five year 

financial strategy setting out its plans and 

initiatives to improve its financial position.  The 

Trust continues to progress against this plan

Findings
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Any questions?



Thank you for attending this morning

For further information following the meeting 

please contact: 

Ann Filby, Head of Communications and 

Corporate Affairs

01493 452162, Ann.filby@jpaget.nhs.uk

mailto:Ann.filby@jpaget.nhs.uk

