
Annual Report and Accounts 2021/22

Summary



Our Performance

Quality and Safety of services

The Trust’s most recent inspection visit from the Care Quality 

Commission was completed in 2019, and an overall GOOD rating was 

received.

The CQC visited the Trust twice during February 2022 to conduct on-

site inspections of Urgent and Emergency Care and Medicine services.

Activity 2019/20 2020/21 2021/22

Elective Inpatients 3,287 2,897 2,755 

Day Cases 31,539 30,220 30,265 

Non-Elective Inpatients 29,522 24,463 28,095 

Outpatients 260,091 211,588 250,891 

A&E (Emergency Department) 81,728 66,552 85,191 

Activity and Performance of services

Our focus throughout the year has remained on 

our patients and their safety, and to work with 

partners across Norfolk and Waveney to recover 

elective services. We have transformed services 

to reduce delays to diagnostic services and 

improve cancer services, including meeting the 

needs of patients waiting for treatment

The numbers of patients accessing our urgent and emergency care services has significantly increased over 

the last year. We continue to work in partnership to create additional capacity to improve patient flow, including 

establishing virtual wards and clinics.

The Trust’s Paget CARES programme was launched in early 2022, and the number of patients with a right to 

discharge had reduced by year-end as community and social care capacity increased. 



Our Performance

Capital Investments 2021/22 £'000

Estates Work 4,102

IT Investments 3,935

Equipment replacement 3,671

RAAC support programme 2,631

New Hospital Programme 1,791

Emergency Department Redevelopment 1,396

Theatre 8 Ophthalmology 1,171

GP Streaming Unit 902

Total 19,599

Expenditure and Investments

The Trust reported a deficit of £2.2m for 2021/22; Non-

operating income includes £12.6m of top-up income due 

to the Trust under the Covid-19 interim financial regime.

Capital investments of £19.6m were made during 

2021/22, of which £8.1m was funded through new 

Public Dividend Capital issued to the Trust by the 

Department of Health and Social Care, relating to a 

variety of projects including Digital Maturity, RAAC, NHP 

and Theatre works. 

Reducing our emissions

We have made significant capital investment to help reduce 

CO2 emissions since a baseline and reduction target was 

introduced in 2007. Over the past 12 months the total carbon 

emissions produced by the Trust from imported gas, oil and 

electricity has reduced from 4,648 tCO2e to 3,160 tCO2e.

In 2021/22, 14% of the hospital’s electrical power requirement 

was generated ‘green’ technologies including PV Solar 

generation and CHP plant; the remaining 86% from 

purchased renewable grid electric.
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Our People

Our vision for our people is to build a fully engaged, inclusive and high 

performing workforce that lives our values and behaviours. 

We believe the best way to provide our 

patients with the very best care is through 

having a compassionate, supportive and 

inclusive culture, where we support the 

development of our staff to be the best 

they can be, ensuring we are an attractive 

place to work and nurturing talent for the 

future.

Our Staff Equality Networks support our staff to co-design 

the Trust’s developments to make it a more inclusive 

employer. Our diversity engagement events have raised 

awareness and celebrated diversity, including the 

LeaderFest EDI leadership series, the Board’s EDI 

Seminar, de-biasing recruitment programme, supporting 

the NHS Rainbow Badge initiative and ongoing 

communication and engagement via equality networks.



Our People

Our vision for our people is to build a fully engaged, inclusive and high 

performing workforce that lives our values and behaviours. 

We continue to review innovative ways to 

consider the skills requirements, role 

design and development of our services to 

ensure we can attract quality and diverse 

talent, as well as having a robust ‘grow our 

own’ strategy.  The Trust has one of the 

lowest vacancy rates in the country.

Our staff report higher than average experience of 

flexible working opportunities when compared to 

other acute hospitals. This is something we are 

committed to continuing to develop to attract, support 

and retain great staff, aligned to operational needs.  

The Trust has also reviewed our flexible retirement 

offer to ensure this is supportive of those staff who 

wish to ‘wind down’ to retirement or to return.



Our Services

Launching the Colorectal Straight To Test service

Aimed at seeing patients with bowel cancer symptoms so 

that they are diagnosed much more quickly, with some of 

the first on the new pathway going from referral to 

diagnosis in just 22 days. A quicker diagnosis can mean 

faster progress to treatment, or surgery at our hospital, 
and lead to better patient outcomes

Becoming a ‘Veteran Aware’ Trust

Recognising the James Paget’s commitment to improving 

NHS care for veterans, reservists, members of the armed 

forces and their families.

The accreditation, from the Veterans Covenant 

Healthcare Alliance, acknowledges the Trust’s 

commitment to key pledges including training relevant 

staff on veteran specific culture or needs, and supporting 
the Armed Forces community as an employer.



Our Services

Launching our Colon Capsule Endoscopy trial

The Trust became one of a number of hospitals 

nationally to trial new capsule cameras which patients 

will be able to swallow, rather than have a traditional 

colonoscopy. This was part of a collaboration between 

Colorectal surgery and the Endoscopy Unit, supported 
by the Research department.

Continuity of Carer marks first anniversary

In 2022, the maternity team celebrated it’s first year of 

providing the ‘Continuity of Carer’ service, which 

supports more than 85% of pregnant people in the 

Great Yarmouth and Waveney area. Continuity of 

Carer is a nationally recommended model that means 

you will have a named midwife, with the support of a 

small team, who will work together to provide all of 

your care during your pregnancy, birth and after your 
baby is born.
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