
We asked for your views on Our New Hospital

We used this to develop our Draft Strategic Outline Case, which we submitted 

to NHS England and the New Hospital Programme Team.

The James Paget is in Wave 4 of the national New Hospital Programme; we 

will be full adopters of the ‘New Hospital 1.0’ design, which includes using 

Modern Methods of Construction. We are preparing to co-produce our Outline 

Business Case with the national New Hospital Programme team in 2023.
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What you told us is important to you

Walking paths and green 

spaces around the premises 

for health and wellbeing

A modern, accessible and 

inclusive building for everyone 

– including physical, mental 

and sensory needs

Adequate sized areas for staff 

wellbeing, and rest rooms to 

meet the needs of services

An updated transport plan, 

including parking areas at 

different locations

Future proof development to 

allow for expansion of services 

and population increase

Areas of safety and quiet for 

people who are experiencing 

bereavement or anxiety, or 

have long term health needs

Increase service provision to 

be more flexible outside of 

9am to 5pm working week

Focus on our culture - caring 

and listening to personal 

needs of staff and patients

Improved, rapid diagnostics 

and assessment services in 

one location

Improved links with Primary 

and Community providers, and 

links to dedicated Mental 

Health Services

Link to other health centres 

and services locally; health 

visitors, dentists, GP, 

community nurses

The latest technology, 

equipment and digital solutions 

to provide seamless care
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How we have used your feedback

Our hospital is part of the Norfolk and Waveney Integrated Care System, and is taking a leading 

role in developing our Great Yarmouth and Waveney ‘Place’ to improve the health of local people. 

Along with the other hospitals in Norfolk and Waveney, we have submitted plans for a new 

Diagnostic Assessment Centre to be built on our hospital site, and will continue to work with local 

health and care partners to provide services at accessible locations across our area.

All of our current and future hospital estates projects have digital technology and innovations as a 

key aspect of their design and delivery – to enable staff to provide the best possible care. We are 

working closely with health and care partners to co-produce our New Hospital Outline Business 

Case to ensure the future services and buildings meet the changing needs of our population.

We have worked closely with staff to help identity the patient, visitor and staff and wellbeing areas 

that are needed in the New Hospital. Staff have also contributed to the Decant Wards design 

including its therapy garden, to ensure both patients and staff have access to calm, natural healing 

environments. The site masterplan for the new hospital retains a natural woodland area, with 

additional paths and outside spaces to be added that will support wellbeing for all.

The Decant Ward project provides the opportunity for the Trust to demonstrate how a modern ward 

can operate, and gather feedback on what the experience is like for staff, patients and visitors. This 

is part of a detailed research project which will inform the development of our New Hospital. The 

Trust is also developing a transport plan which will include provision of adequate car parking as well 

as encouraging alternative travel options that aligns to our hospitals Sustainability Strategy.



While we continue to develop the business case for our new hospital, which is scheduled to open in 

2030, we are also developing our current hospital to bridge the gap until this time.

Investing in the current site is important to enable us to provide a high level of services for our 

patients up until 2030. Many of the new buildings will be designed to continue to be used alongside 

the new hospital.
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Improving Our Hospital

New Decant Ward 

(scheduled opening 

April 2023)

Diagnostic 

Assessment Centre 

(scheduled Spring 

Summer 2024)

Proposed Cold 

Elective Surgery 

Hub (schedule to be 

confirmed)
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New Decant Ward and Diagnostic 

Assessment Centre
Our hospital has had planning permission approved for a new Diagnostic Assessment Centre, and a 

new Decant Ward. The new ward will be situated next to the Diagnostic Assessment Centre (DAC), 

and will be accessed via a new internal corridor linking the new Ward to the main hospital building 

on the north side, near to the Dermatology Department.
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Diagnostic Assessment Centre

The James Paget is developing plans for a new Diagnostic Assessment Centre – one of 

three at each of the hospitals in Norfolk and Waveney.

The centre will have state of the art imaging equipment which includes MRI and CT 

scanners, X-Ray and ultrasound rooms – this will help patients receive diagnoses 

rapidly.

Building work is forecast to start early in 2023 and the DAC is expected to be 

operational in Spring/Summer 2024



Our new Decant Ward

Indicative architectural images of the Decant Ward, provided by Fleet Architects, September 2022
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Decant Ward – New Ways of Working

The James Paget has received £15m of funding to develop a new concept ‘Decant’ ward – a location 

where a whole ward of patients can be moved to while they receive care, during the period we make 

wards in our main hospital building safe for continued use.

Construction of the Decant Ward will begin October 2022, with a scheduled finish of April 2023.

The Decant 

Ward will have 

28 beds – two, 

four-bed wards, 

and 20 single 

bed rooms.

This will be a 

new build 

modular 

construction 

with a link 

corridor to the 

existing 

hospital.



Developing Our New Hospital

Decant Ward – New Ways of Working

The new Decant Ward will be located to the north of the main hospital building on what is currently 

Car Park G. The project will use Modern Methods of Construction and aims to achieve Net Zero 

Carbon and a BREEAM ‘excellent’ rating to align to our hospital’s Sustainability Strategy.

The new Decant Ward is a single storey building dedicated to patient bedrooms and associated 

clinical support facilities, with the services plant room to meet mechanical and electrical 

requirements situated above the ward.
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Decant Ward – New Environments
20 single bedrooms – modern environments to support the delivery of quality care, 

complimented by natural light and fresh air to aid recovery.

Single rooms offer a greater degree of privacy and dignity, they are quieter to support 

recovery, including better sleep and have more space that enables family visits and 

overnight stays.

Indicative interior images of the Decant Ward, provided by Fleet Architects, September 2022
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Decant Ward – New Environments
The two four bed bays have off set bedheads, a bathroom and toilet, and additional 

touchdown workstations to support clinical observation.

Indicative interior 

images of the Decant 

Ward, provided by 

Fleet Architects, 

September 2022
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New Decant Ward – Our Partners
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New Decant Ward – Find out more

I’m really excited to hear your views 

and feedback!

The Decant Ward project provides the James Paget with a fantastic opportunity to care 

for our patients in new, innovative environments, while we make safety improvements 

to the wards in our main hospital.

Staff working on the Decant Ward will be encouraged to give their feedback before, 

during and after they have worked on the Ward – and this will help the development of 

our New Hospital.

Watch the James Paget’s Chief 

Nurse talk about the project, and 

how to get involved – scan below:


