BUILDING A HEALTHIER
FUTURE TOGETHER

OUR PRIORITIES & AMBITIONS

CARING FOR OUR PATIENTS

1. Deliver the best and safest care for our patients

2. Continuously improve patient experience

3. Reduce health inequalities, ensuring
equitable access for all

4. Empower patient choice and personal
responsibility for health

SUPPORTING OUR PEOPLE

1. Promote an inclusive, fair and safe workplace

2. Develop compassionate and effective leadership

3. Attract, engage, develop and deploy our staff
to deliver the best care for our patients

4. Promote well-being opportunities to
keep our staff healthy and well
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,, We hope you will be too.

Scan here to read our full strategy.

www.jpaget.nhs.uk

iwael We're Proud of the Paget.

. Collaborate to achieve seamless patient

pathways both at place and system level

. Embrace our role as an anchor institution,

working together for the best outcomes

. Be an effective partner to achieve both our

ambitions and our partner’s ambitions

ENHANCING OUR PERFORMANCE

1.

Make the best use of our physical and financial
resources

. Lead the way towards achieving Net Zero Carbon
. Future-proof our service for the people we serve
. Improve services through digital transformation,

research and new models of care

OUR VALUES

COLLABORATION
ACCOUNTABILITY
RESPECT
EMPOWERMENT
SUPPORT
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