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Foreword from the Trust 

Climate Change is without doubt the biggest threat facing the planet today. This Sustainable 
Development Plan (SDMP) has been devised in line with guidance from the NHS Sustainable 
Development Unit. The new plan is a statement of our intensions and it builds upon the 
successful of the Carbon Management Programme which was completed in conjunction with 
the Carbon Trust in 2010.  

As an organisation we are fully committed to reducing our impact on the environment. The 
James Paget University Hospital NHS Foundation Trust has an ambition to exceed the 
government target by achieving a 20% reduction in its CO2 emissions by 2015. 

We will work to ensure that this objective is realised and that high standards of environmental 
management are adopted throughout the organisation. The Trust recognises that the 
environment we live in directly affects our health; a healthier environment will benefit 
everybody.  
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1. Executive Summary 

Climate Change, Sustainability, Carbon Management call it what you will, the most important 
point is to realise and understand that we all have to change, not just the way we work but 
also how we live. We need to consider the impact of our actions and use our resources wisely 
so that we can meet the needs of tomorrow. 

Sustainability is now an integral part of any organisation especially the NHS, the Department 
of Health has made Sustainability reporting mandatory for NHS Trusts. All Trusts should have 
a board approved Sustainable Development Management Plan. The Sustainable 
Development Unit (SDU) has produced has produced an NHS Carbon Reduction Strategy for 
England. This strategy provides a framework for all Trusts to work to whilst offering support 
and guidance.  

The James Paget University Hospitals NHS Foundation Trust welcomes this strategy and will 
take this opportunity to expand on its successes from the Carbon Management Programme 
which it completed in conjunction with the Carbon Trust back in 2010. 

Climate Change is without doubt the biggest threat facing the planet today. The UK 
Government has committed to take action and has introduced the Climate Change Act with a 
target to cut carbon emissions.  

The Government have placed an emphasis on the public sector setting a leading example on 
Climate Change. The NHS has a carbon footprint of 18 million tonnes CO2 per year and 
despite an increase in efficiency, the NHS has increased its carbon footprint by 40% since 
1990. Public sector leadership will be critical to the achievement of the Government’s climate 
change objectives. Within the Climate Change Act, the two main targets are: 

 A minimum reduction of 34% in carbon emissions by 2020 across the UK. 

 An 80% reduction in carbon emissions by 2050. 

 

This Sustainable Development Plan (SDMP) has been 
devised in line with the Trust Carbon Management & 
Environmental Strategy and guidance from the NHS 
Sustainable Development Unit (SDU).  

The plan explains what sustainability is, why it is important 
and the actions/measures we are taking as a Trust to 
minimise the impact of our daily activities. 

 
The plan addresses what actions we have already taken 
and what else we need to do in the future  
 
 
 

 
The Trust recognises its responsibilities towards Sustainable Development and protecting the 
environment, as part of its duties as a promoter of high quality healthcare. The Trust is 
committed to providing high quality healthcare services to the local population whilst operating 
as sustainable as possible. 
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2. Introduction 

If you asked 20 people what the definition of sustainability was you would probably get 20 
different answers. The goal of sustainable development can be defined as follows: 

 

 

Sustainability is the long-term maintenance of responsibility, which has environmental, 
economic, and social dimensions. For Sustainability to work you need to strike the right 
balance between the three key areas/dimensions, social, economic and environment shown 
below in Diagram 1. 

Diagram 1: The three dimensions of Sustainability 

 

 
 

1) Economic includes areas such as technical advances, local employment, and 
employee wellbeing. 

 
2) Environment includes areas such as energy use, waste, water, resource efficiency, 

land use, biodiversity, green spaces and transport. 
 

3) Social includes areas such as working conditions, patient environment, community 
buy in and accountability. 

 
In addition to the Carbon Reduction Strategy, the NHS Sustainable Development Unit recently 
published a document titled “Fit for the Future”, this reiterates that the NHS is in a prime 
position to take a leadership role in showing that low carbon lifestyles can have a positive 
impact on our health. 

“To meet the needs of today, without compromising the 
ability of future generations to meet their needs.” 
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The Sustainable Development Management Plan focuses on certain key priority areas as 
detailed below: 
 

 Energy & Carbon Management 

 Procurement & Food 

 Low carbon travel and transport 

 Water 

 Waste 

 Designing the built environment 

 Organisational & workforce development 

 Partnerships & Networks 

 Governance 

 Finance 

 Adaption Planning 

The development of this plan demonstrates the Trust commitment to the sustainable agenda 
through a range measures utilising best practice and active staff/stakeholder engagement.  

Action plans detailed within the Sustainable Development Management Plan will help to 
achieve the following key aims:  

 Embedding sustainability within all Trust policies and procedures and reinforcement of 
Board level commitment and responsibility. 

 Enhanced data management relating to energy, waste and water and the robust 
measurement of our carbon footprint. 

 The development of a communication strategy to ensure the effective implementation 
of the SDMP throughout the Trust. 

 The development and establishment of partnerships with key stakeholders, through 
Local strategic partnerships and others. 

 The development of a sustainable procurement strategy for the Trust. 

 Identification of opportunities to reduce the Trust carbon emissions in particular 
through the active management of energy, water, transport and procurement.   
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3. Why we need to be sustainable  

3.1 The key principles 

1) It Improves Health a sustainable transport system environment can help people to 
lead physically active lives, which will reduce cardiovascular disease and tackle 
obesity, whilst reducing carbon emissions. There are also positive effects of using the 
outdoors on mental health and wellbeing; - physical activity in green space (walking / 
gardening / playing); can contribute to community social interaction and children’s 
development.  

2) Our Business is Health and according to the respected medical journal The Lancet2, 
“Climate change is the biggest global health threat of the 21st Century.” The values of 
the NHS to protect health and wellbeing mean we must take the lead. Fortunately as a 
massive organisation the NHS is well placed to do this  

3) It Saves Money: by reducing waste, using resources more efficiently and delivering 
services in a more sustainable way.  

4) Science Evidence: The overwhelming majority of climate scientists agree that climate 
change is happening and has recently been caused by human activities; we are 
releasing 350m years of stored CO2B very fast and it is linked to increased risks of 
flooding and heat waves, both of which can harm health.  

5) Legislation: The NHS has to reduce its carbon emissions by 10% by 2015 to help 
meet the Climate Change Act (2008) target of an 80% reduction by 2050.  

The Trust recognises what needs to be done and is striving to embed sustainability across the 
organisation and the wider community. 

3.2 Purpose of the Plan 

The purpose of the plan is to ensure that the Trust meets all the legislative requirements whilst 
embedding sustainable development throughout the organisation, these actions will have 
positive impacts on health, efficiency and expenditure within the organisation. 
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4.  The NHS Carbon Reduction Strategy 

 
The NHS Carbon Reduction Strategy seeks to ensure 
that all NHS organisations establish a fully integrated 
strategy. 
 
This will have two main purposes, firstly to identify and 
address all of the Trust’s sources of carbon emissions, 
and secondly to embed the principles of sustainability 
throughout the organisation and its stakeholders. 
 
Initial target set by the Government of 10% reduction in 
CO2 emissions for all NHS Trusts by 2015.  
 
The James Paget University Hospital NHS Foundation 
Trust has set an ambition to exceed the government 
target by achieving a 20% reduction in its CO2 emissions. 







 
 
The strategy is not restricted to the effective management of energy consumption but 
encompasses all of the following measures: 



 Responsibility for and management of sustainability issues 

 Organisational and workforce development 

 Interaction with key partners and networks 

 Integration of carbon into Finance models and procedures 

 Compliance with environmental legislation 

 Energy management 

 Waste management 

 Water management 

 Transport management 

 Procurement of materials and services 

 Design and operation of buildings 

 
The Sustainable Development Action Plan has been written in conjunction with this document 
as it is recognised that a reduction in emissions may result in a reduction in costs or cost 
avoidance, an important consideration going forward where the Trust will be expected to 
deliver more efficient services with potentially less funding. 
 
It has been determined that 60% of the NHS carbon footprint relates to the procurement of 
goods and services. A long term focus on embedding sustainability into the procurement 
process would result in financial benefits and innovative products and services 
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5. Baseline Emissions & Projections  

5.1 Scope 

As a Trust we looked closely at our baseline and considered all areas and activities that 
contribute towards our total CO2 emissions, the following elements have all been included in 
calculating our baseline figure:  

 Owned building energy use 

 Leased building energy use 

 Owned fleet fuel use 

 Organisation owned business travel 

 Waste produced during operations 

 Water used in buildings and operations 

 

We are aware that procurement accounts for around 60% of the NHS total footprint as 
detailed in the “Saving Carbon Improving Health” publication; however we do not have the 
resources to include this in our baseline. On a positive point we will be looking at specific 
procurement issues including sourcing local goods, using local suppliers and quantifying 
carbon emissions were possible. We are also considering using suppliers that have certified 
Environmental Management Systems and Environmental policies in place. 

5.2 Expanding scope in the Future 

Moving forward we hope to include all aspects of employee commuting, staff travel and patient 
travel in our footprint; in order to obtain this data we will be conducting various surveys to 
ensure all the information is accurate. This will help to give us a more detailed and complete 
baseline.  

The actual age and fabric of the building and structure of the Trust restricts us on what we can 
do in certain areas but all areas will be looked at on an individual basis and assessed for their 
carbon saving potential.  

5.3 Baseline 

The Trust has seen some major site expansion since the baseline year of 2007/08 therefore 
we actually increased our energy use in 2008/09 and 2009/10 as the major developments 
went operational. All energy data will be taken from the “ERIC” Estates Return Information 
Collection returns as this is the data we submit on an annual basis. Other sources that make 
up our carbon footprint will be calculated by using the Carbon Trust spread sheet from the 
original Trust Carbon Management Plan.  

An important point to remember is that our estate is constantly changing and the profile of the 
Trust is vastly different today when compared to the profile experienced five years ago. As 
new technology is introduced into our day to day business it will have a direct impact on how 
we work and our carbon emissions.  

Further changes in our estate are anticipated and the Trust is preparing a five year plan to 
indicate when and where site developments are likely to occur. It is essential that we assess 
the consequence of all site developments; carbon footprint must be considered when planning 
future estate rationalisation or expansion. 
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By ensuring we embed sustainable development within all areas in the Trust we hope to 
minimise the impact of our carbon footprint. 

The table below shows the emissions broken down by source from our baseline year of 
2007/08 up until 2011/12.  

The James Paget University Hospital NHS Foundation Trust has set an ambition to exceed 
the government target by achieving a 20% reduction in its CO2 emissions by 2015 from its 
2007/08 baseline, this means saving 1,568 tonnes of CO2. 

YEAR ENERGY WASTE/WATER TRAVEL TOTAL EMISSIONS 

2007/2008 7,465.98 185.63 186.89 7,838.50 

2008/2009 8,333.99 207.95 185.13 8,727.07 

2009/2010 8,676.27 208.71 161.07 9,046.05 

2010/2011 6,160.44 176.12 188.86 6,525.42 

2011/2012 7,239.28 195.01 176.86 7,611.15 

 

 

 

Gas and electric make up the majority of our footprint, the percentage figure will vary between 
the two depending on operation of the Combined Heat & Power Units on site.  

Whilst waste/water and transport equate to only 6% of our footprint they must not be 
overlooked as actions in these areas are highly visible and send a message out to staff that 
we are serious about carbon reduction and sustainable development. 
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James Paget University Hospitals NHS Foundation Trusts ambition is to reduce 
CO2 emissions from our operations by 20% by 2015 from our 2007/8 levels. 

Government Target = 3,135 tCO2         Trust Ambition = 6,270 tCO2 
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6. Sustainability – where are we now? 

6.1 The journey so far 

The Trust is proud of its achievements so far, back in 2009 the Trust was selected to 
participate in the NHS Carbon Management Programme, working closely with the Carbon 
Trust a robust and ambitious Carbon Management Plan was produced. Over the last three 
years the Trust has been following this plan and has seen some major reductions in its carbon 
emissions. 

The Trust is implementing some major energy saving schemes and has been successful in 
obtaining funding from Salix Finance over the past three years. This has helped to bring about 
some of the larger schemes ahead of schedule whilst releasing Trust capital for other patient 
related initiatives. 

6.2 Management Responsibility 

The Trust commitment to sustainable development is reinforced by the inclusion of an 
environmental specific Trust objective “To maintain progress towards a reduction in carbon 
emissions at the Trust of 20% by 2015”. 
 
The Trust also has a dedicated Carbon Management Group which has representatives from 
across the Trust, see figure 3 below details the membership. 
 
Figure 3: Trust Sustainability Structure 
 

 
 
       
This group meets at six monthly intervals and to discuss all environmental issues, further 
meetings are held between the relevant representatives as and when required. The Head of 
Estates & Planning is responsible for the day to day issues and will report regularly to the 
executive and non-executive directors. A Board of Directors report is also produced and 
presented to the Board on an annual basis.  
 

Chief Executive  

Finance, Procurement 
& Purchasing  

Waste Management, 
Support Services & 

Catering 

Energy, Estates & 
Capital Planning 

Information 
Technology 

Non-Executive 
Director 

Director of Finance & 
Performance 
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6.3 Completed Schemes 

It is appreciated that not all schemes will be approved; this may be down to availability of 
funding, payback terms or operational issues.  

 

Schemes 2010/2011 

Ref Project Lead 

Cost Annual Saving 
Pay 
back 

Status Capital 

£ 

Operational 

£ 

Financial 

£ 
tCO2 

1 
Endoscopy replacement RO 
Water Treatment Plant 

SH 60,000 1000 - - - Complete 

2 
HSDU Autoclave replacement 
(2no. per year) 

SH 120,000 5,000 
 

 
- - Postponed 

3 Main Chiller Replacement DA 280,000 5,000 20,110 110 13.92 Complete 

4 Window Replacement NG 60,000 0 9,061 50 6.62 Complete 

5 
Air Conditioning Replacement 
Programme 

SH 15,000 150 - 79 - Complete 

6 CHP Replacement Work JA 5,000 0 0 0 N/A Complete 

7 Heating Pump Replacements SH 5,000 100 0 5 N/A Complete 

8 
Heating Boilers - Burner 
Controls 

JA 6,000 150 1,800 53 3.33 
Superseded & 

Cancelled 

9 New CHP heat modulated JA 333,000 32,910 137,123 255 2.92 Complete 

10 Automatic lighting controls AB 17,000 100 6,863 37 2.48 Complete 

11 Boiler Burner on  Main Boilers SH 40,000 500 10,039 85 3.98 Complete 

12 Computer Power Management JA 12,788 2,175 49,576 266 0.26 Complete 

13 Steam trap management SB 15,000 1,000 11,511 85 1.30 Complete 

14 
Site Energy Survey to be 
completed 

JA 5,170 0 2,000 0 2.59 Complete 

15 Awareness Campaign KL 10,000 0 5,000 126 2.00 
Funding not 

approved 

16 Roof Pipe work insulation SH 11,242 400 970 24 11.59 Complete 

17 
Introduction of Recycling 
Points 

JA 3,807 520 840 16 4.53 Complete 

18 Cycle Storage Areas SB 10,000 0 0 1 N/A 
Funding not 

approved 
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Schemes 2011/2012 

Ref Project Lead 

Cost Annual Saving 
Pay 
back 

Status Capital 

£ 

Operational 

£ 

Financial 

£ 
tCO2 

19 HSDU Autoclave replacement   130,000 5,000  -  - - Postponed 

20 Window Replacement NG 60,000 - 9,061 50 6.62 In progress 

21 
Air Conditioning Replacement 
Programme 

SH 15,000 150  - 79 - In progress 

22 Heating Pump Replacements SH 5,000 100  - 5 - In progress 

23 New Steam Generator SH 60,000 1500  -   - Complete 

24 Compressors Medical Air SH 10,000 155 - 2 - Postponed 

25 
Heating Boilers - Burner 
Controls 

JA 6,000 150 1,800 53 3.33 
Superseded & 

Cancelled 

26 Heating Boiler Replacement  DA 80,000 500  - 0 - 
Superseded & 

Cancelled 

27 
Residences - Heating Boiler 
Replacement 

SH 30,000 150  - 17 - Complete 

28 
Residences - Window 
Replacement 

NG 35,000 - 2,450 46 - Postponed 

29 
Lowestoft - Window 
Replacement 

NG 50,000 - 3,472 66 - Postponed 

30 Boiler Burner Upgrade PR 2 SH 50,000 0 10,039 74.38 4.98 Complete 

31 Lighting Controls  AB 30,000 0 8,400 52.34 3.57 Complete 

 
 
Schemes 2012/2013 
 

Ref Project Lead 

Cost Annual Saving 
Pay 
back 

Status Capital 

£ 

Operational 

£ 

Financial 

£ 
tCO2 

32 Boiler Burner Upgrade PR 2 SH 55,000 0 7,233 60.31 4.84 Complete  

33 Boiler Burner Upgrade PR 5 SH 55,000 0 7,233 60.31 4.84 Complete 

34 Pipe Work Insulation JA 20,000 0 6,603 55.10 30.3 Complete 

 

6.4 Moving Forward 

As you can see from the details above there has been significant investment on energy 
reduction initiatives, the next step is education and embedding sustainable development 
throughout the organisation. It is being proposed that a sustainability statement is included in 
all staff job descriptions and also that all tender/project applications actively identify their 
environmental impact and the actions they have taken to reduce these. The individual action 
plans detailed in the next section should address these issues. 
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7.  Structure of the SDMP 

7.1 Overview 

Following the revised guidance document from the SDU the James Paget University Hospitals 
SDMP is divided into 11 workstreams, each of these has a project lead and details all the key 
actions and areas that need to be considered. 

Each workstream will have clear and concise objectives along with a summary on how these 
will be realised and put into action. All workstreams will be updated on an annual basis and 
constantly reviewed by the project lead and their respective teams. 

7.2 Energy & Carbon Management 

The Trust recognises the impact its energy consumption has on the environment through 
associated emissions of carbon and understands that significant savings can be made both 
environmentally and economically in addressing the energy demands on the estate. 

 

Objective Timeframe Project Lead Status 

Review energy performance across the 
organisation 

June 2013 Estates & Planning Complete 

Reduce the Trust’s carbon emissions by 20% 
by 2015 

Feb 2015 Estates & Planning In progress 

Board reports detailing progress towards target 6 Monthly Estates & Planning Complete 

Carbon measurements should be used as the 
reduction metric instead of energy 

June 2013 Estates & Planning Complete 

Improve staff awareness to promote energy 
efficiency and carbon reduction 

June 2013 Estates & Planning In progress 

Monitor the performance of the GPS contracts 
to ensure value for money 

April 2012 Estates & Planning Complete 

Obtain Funding for energy saving schemes 
year on year if available 

March 2013 Estates & Planning Complete 

Review of the Building Management System in 
Estates   

April 2013 Estates & Planning Complete 

Scoping of use of energy efficient IT 
equipment (thin client & virtualisation).  

April 2015 
Information 
Technology 

In progress 

Obtain funding for Wind Turbine at the JPUH 
Site 

April 2014 Estates & Planning In progress 

 
Metrics used to measure performance:  

 ERIC Data, DEC Advisory Reports & NHS Reporting on Sustainability Framework tool 
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7.3 Procurement & Food 

Procurement is the biggest contributor to carbon emissions within the NHS with 60%, 
attributable to procurement and the Trust is committed to reducing carbon associated with our 
own commissioning, sourcing and buying processes. 

Objective Timeframe Project Lead Status 

Agree carbon reduction targets for 
procurement 

Mar 2014 Supplies Department In progress 

Produce a sustainable procurement strategy Dec 2012 Supplies Department Complete 

Promote the use of local suppliers for suitable 
items 

On going Supplies Department In progress 

Scoring mechanism for PQQ under review to 
take into account sustainability criteria 

Dec 2012 Supplies Department Complete 

Write to top 10 suppliers to obtain policies on 
sustainability and ethical procurement 

Mar 2014 Supplies Department In progress 

Metrics used to measure performance:  

 P4CR Framework, Good Corporate Citizen Model Results, Government Buying 
standards, Green Public Procurement 

7.4 Low carbon travel and transport 

Travel and transport within the NHS will result in carbon emissions; the Trust is committed to 
playing its part in driving down carbon emissions associated with transport. Areas being 
looked at are staff options, patient travel and business mileage. 
 

Objective Timeframe Project Lead Status 

Send out green travel questionnaire – modes 
of transport. 

June 2008 Support Services Complete 

Update Green Travel Plan (previously created 
July 2008) 

Nov 2013 Support Services In progress 

Board approval of Green Travel Plan Mar 2014 Support Services In progress 

Reduce transport related emissions by 20% by 
2013 (from 2007/08 ERIC data) 

Apr 2012 Support Services Complete 

Improve information of alternative travel to staff 
and visitors 

Mar 2014 Support Services In progress 

Limit Trust lease car policy to 120g/km cap on 
emissions 

May 2011 Support Services 
 

Complete 
 

Resend green travel questionnaire – modes of 
transport previously sent to all staff June 2008 

Mar 2014 Support Services Not started 

 

Metrics used to measure performance:  

 Mileage data from Finance, DEC Advisory Report, NHS Reporting on Sustainability 
Framework tool 
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7.5 Water 

Water is a precious resource and a significant amount of energy and resources are 
used/consumed to produce potable water, which contributes to our carbon footprint. 

Objective Timeframe Project Lead Status 

Increased monitoring of water usage across 
the organisation 

Sep 2012 Estates & Planning Complete 

Water saving shower heads fitted to all 
showers within the Hospital and residence 

Sep 2012 Estates & Planning Complete 

Renew water tanks and site pipework to 
reduce the likelihood of leaks 

Apr 2013 Estates & Planning Complete 

7.6 Waste 

The Trust recognises that by adopting sound waste management practices, opportunities for 
environmental and economic savings can be made. 

Objective Timeframe Project Lead Status 

Develop a new waste management policy for 
the Trust 

2011/12 Support Services Complete 

Monthly waste audits from Sharp Smart 
detailing fill and segregation data  

2011/12 Support Services Complete 

Yearly pre acceptance audits to be carried out 
by clinical waste contractor 

2011/12 Support Services Complete 

Ward walk around to be completed with 
Infection Control to check on segregation  

2011/12 Support Services In progress 

Bin classification to be checked trust wide to 
improve segregation and reduce costs 

2011/12 Support Services In progress 

Recycling to be introduced at ward level  2012/13 Support Services Not started 

7.7 Designing the built environment 

The planning, design and construction of new buildings and the refurbishment of the existing 
estate portfolio as an opportunity to contribute to a more sustainable future and will ensure 
that all new builds and refurbishments comply with Building Research Establishment 
Environmental Assessment Model (BREEAM) healthcare requirements. 

Objective Timeframe Project Lead Status 

Ensure Sustainable Development is 
incorporated into all aspects of new 
developments and refurbishments 

2012/13 Estates & Planning Complete 

Follow the BREEAM standards for all capital 
works and schemes 

2012/13 Estates & Planning Complete 

All new builds and refurbishments must be 
energy efficient and all areas of sustainability 
assessed regardless of cost 

2012/13 Estates & Planning Complete 
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7.8 Organisational & workforce development 

The Trust is committed to supporting its staff by promoting increased awareness, conducting 
behavioural change programmes, encouraging home working and low carbon travel, the use 
of ICT and by ensuring that “sustainability” is included in every job description. 

Objective Timeframe Project Lead Status 

Sustainability to be included in all Trust job 
descriptions 

March 2014 Human Resources Not started 

Increase awareness of sustainability across 
the organisation at all levels 

On going Estates & Planning In progress 

7.9 Partnerships & Networks 

The Trust recognises the need to consolidate partnership working and make use of its 
leverage within local frameworks including Local Area Agreements, Local Strategic 
Partnerships and through comprehensive area assessments. 

Objective Timeframe Project Lead Status 

Encourage development of Sustainable 
Development with local GP’s, dentists, 

pharmacies and other healthcare providers 

On going Estates & Planning In progress 

Submit an annual report on Sustainable 
Development 

Annual Estates & Planning Completed 

Share best practice with local organisations 
and stakeholders  

On going Estates & Planning In progress 

7.10 Governance 

The Trust understands that embracing the concept of sustainable development is fundamental 
to realising the benefits from improved environmental performance, implementing better social 
initiatives and realise the economic rewards necessary to drive the strategy forward. 

Objective Timeframe Project Lead Status 

Complete the Good Corporate Citizen 
assessment every year to monitor 
improvement in key areas 

Annual Estates & Planning In progress 

Ensure Sustainability is embedded throughout 
the organisation 

On going Estates & Planning In progress 

Work with commissioning groups and 
providers to ensure sustainability is 
incorporated at all levels. 

On going Estates & Planning In progress 
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7.11 Finance 

Objective Timeframe Project Lead Status 

Obtain funding when available for 
energy/carbon saving initiatives. 

On going Estates & Planning In progress 

Monitor energy usage and the impact of the 
Carbon Reduction Commitment if the Trust 
exceeds the threshold. 

Monthly Estates & Planning In progress 

 

8. Adaptation Planning  

8.1 What is Adaptation? 

This is a new requirement and must be included in all SDMP’ s. The Trust recognises the 
importance of forward planning and long term resilience. It is important that we take all factors 
into consideration when planning for the future. The Environment Agency and UKCIP both 
have information and resources on adaptation on their websites.  

Adaptation simply means to assess and plan/adapt the way we carry out our business whilst 
responding to the impacts of climate change both now and in the future. Adaptation planning is an 
opportunity to ensure a cohesive approach to future planning. The process of developing the 
adaptation plan should be integrated with the emergency preparedness and business continuity 
plans. 

8.2 Moving Forward 

A lot more work will be completed in this area over the next year as this is a relatively new 
area for the Trust. The key objectives at present are listed below. 

Objective Timeframe Project Lead Status 

Integrate sustainability into Trust long term 
vision and all plans/strategies 

On going 
Director of Finance & 
Performance 

In progress 

Service delivery planning to include population 
and climatic profiling 

On going 
Director of Finance & 
Performance 

In progress 

Extreme event planning to be on the entered 
on Trust’s risk register. 

Dec 2013 Estates & Planning In progress 

To produce a Board approved Adaption plan 
by Dec 2014 

Dec 2013 Estates & Planning In progress 

Metrics used to measure performance:  

 NHS SDU Guidance on Adaption, The EA/UKCIP tools Risk Register, Climate Change 
Partnerships 
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9. Summary & Review 

The Trust’s commitment to sustainable development is clear and as an organisation we have 
made significant progress over the last few years. An annual review will be completed of the 
Sustainable Development Management Plan. 

This performance review will cover:  

 Financial savings  

 CO2 savings to date against target 

 Other, less quantifiable benefits 

 Culture change of organisation 

 Attitude & behaviour of staff 

 Procurement achievements 

 Best practice identified in specific areas 

 Improved record keeping 

 

The report will also include feedback on green transport and how both staff and 
patients/visitors have been encouraged to use the greener option; this may well take the form 
of a survey or questionnaire. This information will then be presented to the Board of Directors 
by the Project Lead and Board Level Representative once a year at a scheduled Board of 
Directors meeting. 

Where practical our ambition is to achieve an absolute reduction in CO2 emissions of 20%. In 
the future the Trust will also monitor its carbon emissions against appropriate activity levels, 
such as in-patient and out-patient numbers. 

This shall be achieved by both internal and external communication methods including but not 
limited to: 

 Trust Quarterly magazine 

 Intranet including screen savers. 

 Staff meetings – existing Foundation Trust and other Trust meetings 

 Staff induction  

 Events and campaigns 

 Road Shows 

 Carbon Management Team and Senior Management Team Word of Mouth 

 Stakeholder Meetings – via Foundation Trust and/or reputation management 
awareness days 

 Media – targeted press releases 

 

Management and Review of the both the CMP and SDMP will be a regular agenda item at the 
Trust’s Board Briefings, which will engage all areas in the Trust.  

The Health & Safety Group meetings, Support Services and Estates & Planning meetings will 
also ensure success of the program using internal review mechanisms and benchmarking on 
previous year’s performance including an environmental section at all meetings. 


