
 
 
 

 
 
 
 

 
Freedom of Information Request – 3907 

 
1. How many lung biopsies have been carried out at the James Paget since 15.10.25  
9 
 
2. How many patients are currently waiting for a lung biopsy at the James Paget 
10 
 
3. The average waiting time for a lung biopsy procedure at the James Paget 
4 weeks. 
 
4. How this correlates with the NHS England faster diagnostic framework for urgent 
referrals to confirm or exclude cancer in patients within 28 days  
 
Correlating the current average wait for this specific investigation with NHSE diagnostic 
framework (i.e. FDS) for urgent referrals indicates our current wait time is at the upper limit 
of the target. 
  
5. What is being done to reduce the waiting time & bring this service in line with the 
NHS England guidelines 
 
It should be noted that lung biopsies are part of a complex diagnostic pathway which can 
also be affected by biopsy analysis and reporting times.  A range of actions are being taken 
to reduce the wait time and work toward NHSE targets, including but not limited to:  
 

A) Pathway tracking and Identification of wait time breaches: the trust has dedicated 
Pathway Coordinator roles to manage scheduling and liaise with relevant 
departments to arrange appointments without delay. The lung cancer service 
escalates three times weekly in a Patient Tracking List meeting to senior managers if 
any patients pathways have breached national targets. 

 
B) Request for support: for patients under the care of JPUH Clinicians we recently 

requested access to diagnostic procedure sessions delivered at other providers (i.e. 
hospitals) within Norfolk and Waveney.  This request was politely decline due to 
capacity constraints and waiting times at their own respective locations.  

 
C) Workforce Growth: a new clinician has been recently appointed on a permanent 

basis. They are currently undertaking training to perform the lung biopsies procedure. 
Once competency has been achieved and approved our local capacity will be 
increased.  

 
D) Temporary Workforce to increase capacity: the service has successfully secured 

funding from the Cancer Alliance to bring in a locum clinician who is already trained 
in performing these procedures. They underwent induction week commencing 10th 
November 2025.  Planning is underway to provide additional biopsy appointment 
sessions to reduce waiting times. 

 
E) Developing technologies and techniques consideration: one hospital in the UK is 

using a new system to take lung biopsies.  We are preparing a proposal to request 
investment in this advanced equipment to local implementation and use.  

 


