
Screening photograph
R3 DETECTED

Email clinician and
Fast-track grading same day

New disease, active,

Any haemorrhage

Fibrosed inactive PDR

“burnt out”
No haemorrhage or new

Visual symptoms

Clinician grades and
Refers. Medical secretary

Directly op-waits and books OPA
within 1 week, telephone patient to confirm

Ipswich patients: direct email to Grazyna Porter

Pass through non-urgent grading
pathway
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