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What is Frailty? 

Frailty is a health state rather than a normal or inevitable part of ageing. It describes a reduction in 
the body’s physical, mental and social reserves. When these reserves are reduced, it can take longer 
to recover from illness, injury or stress, and people may be more vulnerable to complications such as 
falls, infections or confusion. 

Frailty is common, particularly as people get older. Around one in ten people aged 65 years and over 
living in the community are frail, and this increases to between 25-50% of people aged over 85. As 
the population ages, more people are living with frailty, often alongside other long-term health 
conditions. 

How might frailty affect you? 

Frailty can affect people in different ways. You may notice that you feel weaker or more tired than 
before, walk more slowly, or need more help with daily activities. Some people find they do not 
recover as quickly after a minor illness or a fall. Changes in memory, concentration, confidence, or 
mood can also occur. These changes are often gradual and may not be due to one single cause. 

 

 

 

 

 

How is frailty assessed? 

A simple tool, such as the Clinical Frailty Scale (CFS), is used to assess frailty. The scale helps the 
team describe levels of fitness or frailty in a consistent way and supports shared decision-making 
about care. 

 

Frailty assessment forms part of a Comprehensive Geriatric Assessment (CGA). A CGA is a holistic 
assessment that looks at multiple aspects of health and wellbeing, including medical conditions, 
medications, mobility and falls risk, thinking and memory, mood, social support, and what matters 
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most to you. The aim is to build a clear picture of your needs so that care can be tailored to you as an 
individual. 

 

 

 

 

 

 

 

What does being assessed as frail mean? 

Being assessed as frail may feel worrying or distressing. Frailty is a clinical term used by healthcare 
professionals; it is not a judgement and does not define you as a person. 

Understanding frailty helps the team anticipate how illness or injury may affect you and allows us to 
plan the right care. This includes providing appropriate medical treatment, putting support in place 
early, maintaining your independence where possible, and ensuring care is delivered with dignity and 
respect. Many people living with frailty continue to live fulfilling and meaningful lives with the right 
support. 

What can you do to help yourself? 

• Be physically active, especially strength and balance exercises. 

• Eat a well-balanced diet with adequate protein (meat, fish, beans) and plenty of 
vegetables/fruit. 

• Reduce or stop smoking and limit alcohol intake. 

• Avoid social isolation - stay connected with friends/community and maintain hobbies. 

• Review medications regularly with your healthcare team/pharmacy. Frail adults are more 
vulnerable to side effects of polypharmacy. 

• Report new problems early to your family/carers and healthcare team. 

How can we help you? 

Our approach focuses on understanding the whole person, not just treating individual medical 
problems. Using CGA, we work with you to develop a personalised care plan that reflects your health 
needs, personal goals and priorities. For some people, a hospital stay can lead to difficulties such as 
loss of strength, reduced mobility, confusion or loss of independence. 

Where it is safe and appropriate, we aim to avoid unnecessary hospital admission or to keep hospital 
stays as short as possible.  Supporting people at home or closer to home can often lead to better 
outcomes and a more comfortable recovery, while still ensuring safety and access to the right care. 

Supporting early discharge and care at home 

If you do need hospital care, we will plan for discharge as early as possible. Depending on your 
needs, this may involve support from a range of services working together. 
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This can include Virtual Wards, which provide hospital-level monitoring and treatment in your own 
home; Community Assessment Teams (CAT), who support assessment and care planning outside 
the hospital; and Rehabilitation services, which focus on helping you regain strength, mobility and 
confidence after illness or injury. These services aim to support recovery while reducing time spent in 
hospital. 

Planning ahead 

Planning ahead allows you to think about what matters most to you and to make choices about your 
future care. Advance Care Planning involves conversations with your family and healthcare 
professionals about your wishes, priorities and preferences, including where you would like to be 
cared for if you become unwell. 

If you would like to talk about Advance Care Planning, ask your GP or a member of your healthcare 
team. 

Further information 

For more detailed information and further support on Frailty please use your mobile phone camera to 
scan these QR codes. (Note: you will need to be connected to the internet to visit the associated 
webpage). 

 

 

 
 
 
Frailty Support & who you can contact: 
 

• Your GP/Practice nurse 

• Community frailty/Elderly care team 

• Age UK Helpline: 08006781602 

• NHS website: www.nhs.uk/frailty 

• British Geriatric Society: www.bgs.org.uk 
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