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| am writing to request information under the Freedom of Information Act 2000
regarding the governance of Artificial Intelligence (Al) within your NHS Trust. Please
respond to the following questions based on information held by the Trust.

Al Governance Policies and Procedures

1. Does the Trust have any formal policies, procedures, or frameworks explicitly
governing using Artificial Intelligence (Al) within the organisation?
. If yes, please provide copies of these documents.

We are piloting the use of Al. Policies and guidance are currently in the process of being
developed.

2. Has the Trust developed any internal guidance, protocols, or decision-making
frameworks for assessing and approving Al technologies for use within the
organisation?

. If yes, please provide copies of these documents.
We are piloting the use of Al. Policies and guidance are currently in the process of being
developed.

3. Does the Trust have a specific governance, ethics, or oversight group
responsible for Al implementation and compliance?

. If yes, please provide this group's Terms of Reference (ToR).
No.

Al Risk Assessments and Compliance Documentation

4, Does the Trust’s Data Protection Impact Assessment (DPIA) template include
specific questions related to Al governance, risk assessment, or compliance?

. If yes, please list the relevant questions.
No
5. Does the Trust have specific guidance or requirements for completing DPIAs
when deploying Al-driven systems?

. If yes, please provide copies of relevant guidance documents.
No
6. Has the Trust developed any documented processes for assessing and
managing risks associated with Al technologies?

. If yes, please provide copies of relevant risk management documents.

See 1 and 2 above.
Al Systems in Use

7. Please list Al-enabled systems, applications, or tools in the Trust.

. Where possible, include the names of vendors or system providers.
We currently utilise Al within colonoscopy practice, but this is only as part of a national
research project, it is not routinely used at present — Medtronic GI GGM200 Intelligent
Endoscopy Module x 2



Microsoft CoPilot

8. Has the Trust deployed Al-based clinical decision support systems, patient
monitoring tools, or administrative Al applications (e.g., scheduling, triage,
diagnostics, or workforce management)?

. If yes, please list the systems and their primary functions.
No

Al Strategy, Digital Maturity, and Future Planning

9. What is the Trust’s latest Digital Maturity Index (DMI) score for each domain
assessed?

Well Led 3.67
Ensuring smart foundations 2.50
safe practise 3.0

support people 3.0

empower citizens 1.83
improving care 2.60
healthy populations 1.80

10. Does the Trust have a formal Al strategy or roadmap for future Al adoption and
governance?

. If yes, please provide copies of any relevant documents
The Trust is currently developing a new Digital Strategy that will include Al



