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Spend on Insourcing from February 2025-end of April 2025, broken down by
each specialty and sub specialty, and the insourcing company that was used,
e.g. cardiology £1000- echo cardiogram £1000- company x £1000

Insourcing Costs

25/26 (to 23-Jun-2025) Name(s) of Companies £
Dermatology Service Portland 7,113
Emergency Dept North Norfolk Primary Care Ltd 221,586
Endoscopy Unit Endoscopy Group 50,750
C.T./MRI Scanners Diagnostic Heathcare/Alliance Medical 200,038
Orthotics Halo - Medfac Uk Ltd 15,905
Speech and Language ECCH 55,399
Aural Microsuction Norfolk Deaf Association 1,800
Total 552,591

The budget for each specialty for insourcing
N/A — a budget is not allocated for these purposes.

What frameworks were used for each specialty and was there direct awards
and if so, who was they awarded to and what specialty

Standard NHS procurement framework with the exception of ECCH and Norfolk Deaf
Association for whom the clinical contract started prior to PSR regulations.

What was the service, e.g. theatres, outpatient, or diagnostic
Portland Clinical (Dermatology) are contracted to provide the following services to
deliver clinical activity:
Consultant-led Dermatology Service/staffing resource
Specialist Nurses
Consultant Plastic Surgeons

North Norfolk Primary Care (Emergency Department) are Contacted to provide:
GP Streaming Services

The Endoscopy Group (Endoscopy) are contacted to provide:
Endoscopists and procedure lists

Diagnostic Healthcare/Alliance Medical (CT/MRI Scanners) are contracted to
provide:
Mobile CT Scanner, Relocatable MRI Scanner

Halo
Orthotics

ECCH
Speech and Language Support — mostly inpatient
Norfolk Deaf Association



Outpatient micorsuction



